S peliverable p1.8 | awisH Project | Grant Agreement no. 101060818

D1.8: PoOLICY BRIEFS AND REPORT ON
POLICY WORKSHOPS - BATCH 1

Funded by
the European Union

THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON EUROPE RESEARCH AND INNOVATION
PROGRAM UNDER GRANT AGREEMENT No. 101060818

WISH

ANIMAL WELFARE INDICATORS AT
THE SLAUGHTERHOUSE




peliverable p1.8 | awisH project | grant Agreement no. 101060818

ABSTRACT

awisH project aims to develop and offer a cost-efficient solution to evaluate and
improve the welfare of meat producing livestock at a large scale, across europe. This
approach will be developed and evaluated in close collaboration with all actors
involved, from primary producers up to policy makers and citizens. At the heart of the
awisH solution is the automated monitoring at the slaughterhouse of complementary
animal-based indicators for monitoring welfare on-farm, during (unjloading, transport
and slaughter. Besides that, existing or routinely collected data (slaughterhouse data,
antibiotics usage, farm data, etc.) and needed technologies on-farm or on-transport to
complement the measurements at slaughter will be exploited. piloting and
development activities will be done in 6 broiler chicken and fattening pig production
chains across Europe (FR, PL, ES, NL, AT, RS), Using a lean multi-actor approach, in order
to test and validate the project results. Novel sensor technologies and Al algorithms
will be developed, and a feedback tool and cui will allow each actor in the chain to get
direct feedback of each batch, visualize trends and benchmark animal welfare
outcomes. An Animal welfare Indicator catalogue will disseminate all validated
indicators and standardized data collection methods. From the pilot data, animal
welfare initiatives taken at operator, chain, regional or national level will be assessed
alongside their environmental and socio-economic impact at operator and sector
level. Next to that, 9 Best practice cuides will be developed to improve key welfare
issues in pigs and broilers, and to help external actors deploy the awisH technologies
and feedback tool. How the feedback loop guides and motivates each party to take
actions to improve animal welfare will be tested in a longitudinal study, and the needs,
perceptions, and barriers of all actors from farm to fork incl. the consumer, will be
researched to maximize the impact of awisH resulits.
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GLOSSARY OF ACRONYMS

ACronym /term pescription

F2F Farm-to-rFork

AW Animal welfare

AWI Animal welfare indicators

NGO Non-Governmental organisation
CAP common Agricultural policy
wTO world Trade organisation
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EXECUTIVE SUMMARY

This deliverable presents the outcomes of the awisH policy workshop “minimum standards and
Beyond - policy pathways for aAnimal-Based indicators under Eu welfare reform- (5™ september
202s). The workshop gathered 167 policymakers, researchers, academics, NGos, and industry
representatives to explore how animal-based indicators (awis) can strengthen European union
(EU) animal welfare reform.

The central message was clear: Awis provide a science-based, practical means of monitoring
welfare outcomes, but their impact depends on being embedded within robust legal
standards and harmonised implementation frameworks.

Key insights:

AWIS as essential tools: They move beyond input measures (space, equipment) to
capture actual welfare outcomes, offering credibility and transparency.

Raising minimum standards: indicators alone cannot drive change; they must sit on top
of strong, science-based minimum legal requirements.

implementation challenges: Lack of harmonisation across member states, limited
validation of positive welfare and mental state measures, and practical concerns about
feasibility remain obstacles.

policy opportunities: Awis can underpin the upcoming revision of Eu animal welfare
legislation, support the common agricultural policy (cap), strengthen import rules, and
provide a credible foundation for welfare labelling.

stakeholder alignment: uptake depends on collaboration across farmers,
policymakers, retailers, NGos, and consumers, supported by transparent data systems
and clear legal frameworks.

overall conclusion: aAwis are a credible bridge between science and policy, turning evidence
into actionable monitoring tools. with harmonisation, strong baselines, and multi-stakeholder
collaboration, awis can ensure continuous assessment prior to any improvement in eu farm
animal welfare while reinforcing the Eu's position as a global leader.

DISCLAIMER

The information and views set out in this deliverable are those of the authors and do not
necessarily reflect the official opinion of the European union. Neither the European union
institutions and bodies nor any person acting on their behalf may be held responsible for the
use which may be made of the following information.
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INTRODUCTION
OBJECTIVES

The workshop had four objectives:

understand the role of animal welfare indicators in eu policy reform.

1.
2. share perspectives across science, policy, and industry stakeholders.
3. Explore how evidence can be translated into practice through legislation and schemes.
4. pefine next steps for embedding awis into Eu welfare frameworks.

METHODOLOGY

The workshop combined:

plenary presentations, which set the scene by outlining the role of indicators in
legislation, opportunities for integration, and technological developments.

A panel discussion, featuring representatives from the European commission,
academia, NGos, and veterinary institutions, each of whom brought a distinct
perspective on the role and feasibility of awis.

Breakout group discussions, where participants worked in smaller groups to examine
practical questions on robustness, incentives, credibility, and next steps.

plenary reflection and close, drawing together insights into a coherent set of
messages.

This approach enabled both expert input and participatory engagement, ensuring that the
outcomes reflected the perspectives of diverse stakeholders.

LINK TO OTHER TASKS / WORK PACKAGES

This deliverable is part of 1.2 (creation of communication tools and channels; activating and
growing external stakeholders' community.} It directly supports work on policy engagement
and dissemination of the project as a whole, complementing technical work on pilot testing and
sensor development. The workshop outcomes inform recommendations for Eu legislation and
align with wider project objectives to strengthen the science-policy interface. as such, this
workshop also relates to: wp2 (awi catalogue), wp3 (piloting activities to evaluate which awi can
be measured automatically at the slaughter line); wp 4 (general welfare assessment,
national/regional differences; wps (socio-economic impact of welfare improving initiatives)
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STRUCTURE OF THE DELIVERABLE

The document is structured in the same way as the workshop:

e chapter 1 Introduction and update on the awisH project.
chapter 2: The role of awis in Eu policy.

chapter 2: Insights from the panel discussion.

chapter 3:nsights from the breakout groups.

chapter a: policy implications and recommendations.
conclusion: key synthesis and next steps.

Annex: public-facing report on the policy workshop.

1. CHAPTER 1 Introduction and update on the awisH project

The awisH project leads presented an update on the work to date, outlining the project's
progress and next steps. They emphasised the scale of the collaboration, bringing together
partners across europe to develop, test, and validate animal-based welfare indicators in
slaughterhouses, farms, and during transport. By focusing on pigs and broilers, the project has
the potential to generate evidence that is both impactful and widely applicable.

The presentation highlighted how the project is combining innovative technologies with
practical tools, ensuring that indicators are not only scientifically robust but also relevant for
use in real-world conditions. The awisH consortium is also working to translate results into
guidance for policymakers and industry, helping to show how indicators can support
enforcement, transparency, and continuous improvement in animal welfare. This update
demonstrated how the project is well-positioned to contribute to eu policy reform, while also
building a foundation for lasting change across the livestock sector.

2. CHAPTER 2: The Role of Animal welfare indicators in Eu policy

This section draws on the opening presentations, which set out the context for awis in the Eu
policy landscape. speakers introduced the types of indicators, why they matter, and where
they could realistically be embedded in upcoming reforms.

Animal welfare indicators capture what animals actually experience, unlike resource- or
management-based measures that focus on housing or inputs. This makes them a more
meaningful way of assessing animal welfare outcomes. As the Eu prepares its 2026 revision of
animal welfare legislation, awis present a timely opportunity. They could be embedded directly
into law, linked to cap subsidies, used in wto-compatible import requirements, and underpin
credible welfare labelling schemes.

There are still challenges remaining, as indicators must be harmonised across member states,
validated for both negative and positive welfare outcomes, and practical to apply across
diverse farm systems. pespite these hurdles, awis are widely recognised as essential tools to
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move beyond paper compliance and ensure that eu welfare policy reflects the lived
experiences of animals.

3. CHAPTER 3: Insights from the panel biscussion

This chapter reflects the perspectives shared by the invited panellists from the european
commission, academia, NGOS, and veterinary institutions. each panellist was asked to respond
to questions on minimum standards, integration in current and upcoming frameworks, and
enablers/constraints for uptake. The following synthesis captures their contributions.

The panel explored the central question of how awis can contribute to both minimum standards
and future Eu policy implementation, with each speaker addressing a different angle.

prof. Frank Tuyttens (ILvo - Belgium) reflected on the limitations of traditional resource-based
rules, which focus on housing or management but do not guarantee good welfare outcomes.
responding to the question of where awis can realistically add value, he promoted outcome-
focused tools and highlighted the power of “iceberg indicators” such as footpad dermatitis,
which can reveal a wide range of underlying welfare problems. He also argued that awis should
not only be used for penalisation but also to create positive incentives, for example, through
welfare labelling and rewarding higher standards.

andrea cavinelli, speaking from the perspective of the European commission, stressed the
importance of standardisation and benchmarking across member states. answering the
guestion of how indicators can be operationalised, he underlined that aAwis are essential for
both ensuring consistent internal governance within the eu and maintaining credibility in
external trade. without harmonised measures, he noted, it is difficult to compare progress or
ensure fair enforcement.

pr. carolina cardoso (Four paws) responded to the question of how robust awis could support
meaningful minimum standards. she emphasised that outcome-based indicators such as
lameness or feather condition provide a more reliable check on compliance than input
measures alone. at the same time, she highlighted their role in labelling and assurance schemes,
positioning Awis as a bridge between baseline legal compliance and continuous improvement by
progressive farmers.

Dr. Anna zuliani (veterinarians without Borders - Italy) addressed how indicators can be
implemented in practice. she stressed the need for a broad set of awis — both negative and
positive — to reflect the diversity of european farming systems. while recognising the value of
new technologies in large-scale settings, she cautioned that they should remain optional, with
well-trained human observers continuing to play a vital role, particularly in smaller or more
diverse farms.

Finally, br. Francesca Fusi lIzSLER) drew on 1taly’'s experience in response to the question of how
AWIS can be used to check compliance. she showed how indicators are already applied in
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national frameworks to support official controls, labelling schemes, and even cap-linked
incentives. italy's system, she explained, demonstrates how awis can provide both flexibility and
rigour, giving official veterinarians evidence-based tools to assess compliance where
legislation is vague, while also supporting market transparency through labelling.

4. CHAPTER 4: Insights from the group discussions

The group discussions gave participants a chance to reflect in more detail on the opportunities
and challenges of using awis, with each group responding to a specific guiding question.

aroup 1 considered which indicators are robust enough for immediate use in legislation or
assurance schemes. participants highlighted footpad dermatitis in broilers, tail lesions in pigs,
and lung conditions in pigs at slaughter as reliable examples that already provide meaningful
information. at the same time, they noted gaps around assessing animals' mental states, pain,
and positive welfare — areas that remain a priority for further development.

aroup 2 explored what motivations and incentives could support uptake of awis across the
supply chain. suggested levers included cap support, benchmarking systems, and market
rewards for high-performing farms. seyond financial drivers, the group stressed that
consumers need clear, simple signals, while policymakers require robust, objective data to
ensure credibility and legitimacy.

aroup 3 addressed how indicators can be designed and governed to ensure credibility and
trust. Transparency, independent oversight, and harmonised measurement across member
states were seen as essential. The group emphasised that shared ownership will require multi-
stakeholder collaboration, bringing together farmers, authorities, NGos, and industry to agree
on definitions, priorities, and reporting.

aroup 4 focused on next steps. They called for standardisation, validation, and embedding awis
into legislation and cap mechanisms, building on national examples such as cermany's Tierwoh!
programme. participants identified farmers, retailers, competent authorities, and NGOs as key
actors in turning indicators into practical tools for enforcement, labelling, and continuous
improvement.
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5. CHAPTER 5: Policy implications and rRecommendations

From the panel discussion and the breakout groups, there were several strong themes in
terms of policy implications and recommendations for integrating animal welfare indicators
more effectively into policy:

1. Raise minimum legal standards: iIndicators must sit on strong baselines.

2. standardise and harmonise Awis across the Eu.

3. Link awis to legislation, cap, imports, and labelling.

4. support validation of new indicators, especially mental state and positive welfare.
5. Build trust via independent oversight and multi-stakeholder collaboration.

6. CHAPTER 6: outcomes

The workshop was recorded (apart from the breakout groups) and the recordings are to be
put on the awisH YouTube channel. The slides from the workshop have been used as a basis for
a public-facing report (see annex) for attendees and those who could not make it. This report
includes detailed summaries of the panel discussions, the breakout groups, and final thoughts
based on the workshop. In addition, it also includes all of the key slides presented during the
workshop, specifically the summary on the awisH project so far and the role of indicatorsin the
policy landscape by eurogroup for animals. This report has been circulated through both awisH
social media channels and the website, and directly to interested parties and all registrants.
eurogroup for animals has also shared through their social media channels.

7. CONCLUSION

Animal-based indicators are indispensable for future-proofing eu animal welfare policy. They
provide objective, outcome-based measures that can bridge science and policy, enable
harmonised enforcement, and build public trust. However, awis alone are insufficient. without
robust legal standards, indicators risk documenting poor practices rather than driving
improvement. Their true potential lies in being embedded within clear legal frameworks, linked
to incentives, and implemented through harmonised, collaborative approaches.

Key message: with strong baselines, validated indicators, and shared ownership, awis can
transform Eu animal welfare policy from input-focused compliance to outcome-based
progress—ensuring animals' lived experiences are central to reform.
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8. Annex: public-facing report on the policy workshop: Minimum
standards and Beyond - policy pathways for animal-Based
Indicators under Eu welfare reform
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e 10:00-10:20: Introduction to the aWISH project and workshop objectives
e 10:20-10:35: Presentation: The Role of Indicators in the New Policy Landscape

e 10:35-11:30: Panel: Opportunities and Priorities in the Evolving Policy Landscape,

followed by Roundtable Discussion
e 11:30- 11:45: Break

e 11:45 - 12:45: Group discussion: Translating Evidence into Policy Uptake

e 12:45-13:00: Pathways and Next Steps: Reflections and Close



1. Understand the role of AWIs in policy

2. Share perspectives across science, policy and industry
3. Explore how to translate evidence into practice

4. Define next steps for integrating indicators
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Large scale effect
* Most numerous species in EU

» High welfare problems during all stages

Short rearing period
+ Limited monitoring time
* Many same age

« Fast corrective actions

Expansion & adoption to other species
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Measures the number of stress vocalizations + general activity of the animals.

Sensor hangs above monitored area (unloading and lairage area).
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Images of the pigs are taken via 3 cameras (+ lighting), on which an algorithm performs measurements
(still under development).
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