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ABSTRACT

The main objective dhe aWISHprojectis to develop and off a costefficient solution to evaluate and
improve the welfare of megtroducing livestock at a large scale, across Europe. This approach will be
developed and evaluated in close collaboration with all actors involved, from primary producers up to
policy makers and citizens. At the heart of the aWISH solution is the automated monitoring at the
slaughterhouse of complementary animmsed indicators for monitoring welfare -fawrm, during
(un)loading, transport and slaughter. Besides that, existing ornelyticollected data (slaughterhouse

data, antibiotics usage, farm data, etc.) and needed technologidaramor ontransport to complement

the measurements at slaughter will be exploited. Piloting and development activities will be done in 6
broiler chiclken and fattening pig production chains across Europe (FR, PL, ES, NL, AT, RS), using a lean
multi-actor approach, in order to test and validate the project results. Novel sensor technologies and Al
algorithms will be developed, and a feedback tool andv@lallow each actor in the chain to get direct
feedback of each batch, visualize trends and benchmark animal welfare outcomes. An Animal Welfare
Indicator Catalogue will disseminate all validated indicators and standardized data collection methods.
Fromthe pilot data, animal welfare initiatives taken at operator, chain, regional or national level will be
assessed alongsidkeir environmental and socieconomic impact at operator and sector level. Next to

that, 9 Best Practice Guides will be developetprove key welfare issues in pigs and broilers, and to
help external actors deploy the aWISH technologies and feedback tool. How the feedback loop guides and
motivates each party to take actions to improve animal welfare will be tested in a longitstlidgl and

the needsperceptionsand barriers of all actors from farm to fork incl. the consumalt be researched

to maximizethe impact ofaWISH results.
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EXECUTN&EIMMARY

This deliverable provides tH## version of theCommunication, Dissemination and Exploitation (CD&E) Plan.

Building on the initial draft of the CD&E Plaatlmed in the Grant Agreement, this second version presents an

updated communication and dissemination strategy. It details the target audiences, key messages, and the tools and
channels used to reach and engage stakeholders effectively. This reportnohwlds enhanced guidelines for

ongoing communication, specific messages tailored for different target audiences, a summary of the audiences
reached to date, and a KPIs report on communication and dissemination activities, tracking our progress agd refinin

2dzNJ | LILINBF OK G2 YFEAYATS GKS LINR2SOGQa NBIFOK FyR AYLI O

The CD&E Plan details the activities that will be undertaken, so that the entire plan is understood, adopted,
monitored, and easily applied by all consortium partners. During the first 24 mohths project, aWISH has made

use of modern information technologies, such as web platforms, social networks, and newsletters, as well as more
traditional tools like articles in various media, workshops, and conferences. Thisphatfitirm approach has ke

Ay LI OS G2 02YYdzyAOlIGS GKS LINRP2SOGQa AYLI OGas RA&ZaASYA)
the project.

To easily monitor and evaluate the implementation of this plan, a set of established KPIs has served as a guideline,
helping to ensure continuous revision and improvement of the CD&E Plan. The materials aedtbé activities
organized and attended, have been evaluated both in general and for each target group, as part of the second phase
of the project.

DISCLAIMER

Theinformation and views set out in this deliverable are those of the authors and do not necessarily reflect the official
opinion of the European Union. Neither the European Union institutions and bodies nor any person acting on their
behalf may be held respsible for the use which may be made of the following information.
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1. Introduction
1.1 ABOUTCD&EPLAN

The objective of aWISH is to develop and offer a-effstient solution to evaluate and improve the welfare of meat
producing livestockat a large scale, across Europe. This approach will be developed and evaluated in close
collaboration with all actors involved, from primary producers up to policy makers and citixetie heart of the
aWISH solution is the automated monitoring at tlaughterhouse of complementary anirdzdsed indicators for
monitoring welfare odfarm, during (un)loading, transpgrand slaughter.

Communication, dissemination, and exploitation (CD&E) remain integral components in maximizing the impact of
the aWISH prect. To better understand the strategy outlined in this second version of the CD&E Plan, it is crucial
to reinforce the distinctions between these three concepts. In esseocosmunicationpromotes the project's
actions and resultgjisseminatioraims tomake those results public, arekploitationfocuses on ensuring practical

use of the results by various stakeholders.

The specific objective of the Communication, Dissemination, and Exploitation Work Package (WP1) in this second
phase is to continue creaty awareness and engagement within the malitor community through a participative

F LILINRF OK gAGK Fff &dF1SK2ft RSNA® ¢KA& gAff 0SS FOKASOSR
multiple channels, thereby further maximizing the impactd ensuring the exploitation of the outcomes as the

project progresses.

WP1 is led by CONSULAI andled by BIOSENSE.
TheCommunication, Dissemination and Exploitatidiork Package 1 is divided irfidlowing tasks:

- 1.1 Definition and implementationf the CD&E plan (MW48) Lead: CONSULAI; Partners: WP leads

-1H /I NBLFGA2Y 2F O2YYdzyAOlLGAz2zy (22t& |yR OKFyyStarT
community (M3 M48) Lead: BIOSENSE; Partners: CONSULAI, EUROGROUP, EV ILVO

- 1.3 Disseminationfgproject results (M12V148) Lead: CONSULAI; Partners: all

- 1.4 Training activities and capacity building (M425) Lead: IGBZ PAN; Partners: all

- 1.5 Exploitation (MaM48) Lead: EV ILVO; Partners: EUROGROUP, CONSULAI, BIOSENSE, WHITE RESEARCH,
INNOVACC
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The immediate success and letegm impact of aWISH will rely on entsers and other key actors being aware of

the project and welinformed about the results and knowledge generated throughout its duration. As outlined in
the guidelines for Horizon Eape projects, this second version of the CD&E Plan acknowledges the clear distinction
between communication, which aims to raise awareness and encourage engagement with the project, and the more
focused functions of dissemination and exploitation, whialnget the sharing and practical application of the
project's results.

1.2 PURPOSE OF TAID&HEPLAN

The primary objective is to capture the attention of a wide range of audiences for the aWISH project, from individuals
with a general interest in sustainkbfarming and food production to those who stand to benefit directly from the
project. These groups include farmers, advisors, scientists, politicians, and civil society, who may wish to engage with
specific project activities or simply follow the projsgprogress.

The purpose of this CD&E Plan is to provide all project partners with an overview of the planned communication
activities, outlining what will be communicated, how, by whom, and when. Alongside the implementation plan for
these communicatiorefforts, it also includes the approach for monitoring, reporting, and evaluating activities
throughout the project's lifespan. Ehfirstdeliverable report outlind the strategy and future approach, while this
second iteration of the CD&E Plan (M24) pregidh summary and evaluation of the activities conducted during the
first 24 months of the projectDuring theannualconsortiummeeting in BarcelongOctober 2024)an interactive
workshopwasorganizel focusng on future communication and disseminatiorcavitiesof all consortium partners

This session will help shafiee strategy for the next two years and guittes next stepsTocreatefuture newsletters

and social media postshe communication teamwork together with all partners tadevelop an overvew of
upcoming events and key milestones, both for therallproject and for each partner specifically.

1.3RELATION WITH OTHERTAVITIES IN THE BEOT

CONSULAI leads W@Communication, Dissemination, and Exploitation for the aWISH project. fegpgnsibility

of WP1 is the development and proper implementation of the CD&E Plan. While CONSULAI oversees this effort, all
WP leaders support the implementation, and every consortium partnerspdayital role in communicating,
disseminating, and expking the outputs, results, and conclusions generated by the project.

To ensure the widest possible reach and engagement, specific links will be established with all work packages
through monthly project meetingsThe results from each WP will be used teate content that targets a broad
audience and key stakeholder groups. This includes outputs from WP2 (Animal Welfare Indicators and Catalogue),
WP3 (Technology Development and Lagpale Piloting), WP4 (Monitoring and Improving Animal WelfeBest

Prectice Guides), WP5 (Assessment of S&gonomic and Environmental Impacts of Animal Welfare Improvement
Strategies), and WP6 (Project Management and Coordingtionks with other EU initiatives).
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1.4 STAKEHOLDERS AND TERBUDIENCES

The aWISH pject aims to develop and provide a caxffective solution for evaluating and improving the welfare

of meatproducing livestock on a large scale across Europe. The direct users of the project's findings, results, and
decision support tools will include ade array of stakeholders, such as suppliers, clients, policymakers, the scientific
community, and others.

The project engages a broad spectrum of stakeholders and target audiences, all of whom will be impacted by the
project in various ways. It is cruti® maintain active engagement with these groups throughout the project to
ensure the solution is both effective and aligned with their needs.

Consumers and the general public are also key stakeholders and target audiences for the aWISH project. As the
project seeks to improve animal welfare standards within the rqgaiducing industry, it appeals to consumers who

are increasingly concerned with animal welfare and ethical food production. By engaging with these groups, awWISH
can promote transparency andceountability in the industry, leading to enhanced animal welfare standards, more
sustainable practices, and better marketability for the products.

Communication efforts will focus on raising awareness about the project and its activities, using latttatage
accessible, concise, and engaging. The goal is to reach this diverse audience in a way that encourages sharing among
a0l 1SK2f RSNARXZ | YLX ATFTeAy3d GKS LINRP2SOGUa YSaal3asS GKNRdIzAK

1.5GDPRCOMPLIANCE AND USHRHTS IN RELATID® HOTOS AND VIDEOS

As we intenl to keepusing photos and videos in the aWISH communication and dissemination, GDPR and user rights
must be taken into consideration by all partners.

BIOSENSE and CONSULAte@phandingand store photos originating fronieir organiation in compliance with
the GDPR regulations and expect all partners to do the same. In the aWISH Consortium Agreement it is stated on
the rules for GDPR compliance:

Yol OK tFNIié Aa NBalLlRyairof S ¥F2NHshgfiagdaNTFergahal Dakalaid / G K S A NJ
or Special Category Data of Personal Data are in compliance with Regulation (EU) 2016/679 of the European
Parliament and

the Council of 27 April 2016 (the General Data Protection Regulation (GDPR)) and other applitatiamegu

on Personal Data. The Parties will therefore ensure the legal foundation for the Personal Data and ensure
the contractual basis and take required security measures in accordance with GDPR before sharing any
Personal Data and / or Special Categorjal2d Personal Data.

The Parties agree that any sharing of Personal Data to the widest extent possible will be in completely
anonymised form not containing any personal identifiable data and therefore not subject to GDPR.
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—~— If it is not possible for the Pdes to share Personal Data in completely anonymised form the Parties agree
to use the EU provided templates for transfer of Personal Data and for processing of Personal Data cf.
decision 2004/915/EC, decision 2001/497/EC and decision 2010/87/EU whdieabjg

J
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that these guidelines are followed:

1 Alwayscredit the photographer by name and organisation and get permission filoenphotogrgpher to
useaphoto.

1 Ifidentifiable people appedn the photos, a written consent should be given from the people appeaning
the photos in the situations where it is required.

1 All photos and consents are stored off line by the individual partnem faich the photos originate.

1 If photos are used in a new context (such as-atiiSH purposes), persons (if identifiable) appearirtge
photos and the photographer (always) have to give new written permission for this.

It is the responsibility of theartners to translate this into national languages, and/or making sure that the people
signing it know and understand what they are signing.

1.6 OVERALAPPROACH

This is the second iteration of the CD&E Plan. Throughout the execution of the projguiatined activities will be
further evaluated, and feedback from all stakeholders will be incorporatecteate new multiactor activities and
engagements.

To effectively monitor and evaluate the implementationtbé plan, a set of established KPIs sarae guidelines,
ensuring continuous revision and improvement of the CD&E Plan. The materials created and the organized and
attended activitiesare assessed both generally and specifically for each target gamapserve as input for the
second phase ot project

2. Visual Identity

The visual identity of aWlISHeveloped in the first phase of the project and part of D4etyes as the project's face,
conveying its qualities and content through a thoughtful use of icons, shapes, and colors. This zediides a
description of the logo and guidelines on how and when to use the project logo, along with various templates and
leaflets. All usage rules are outlined in the project's Graphic Standards Manual, which is accessible on the aWISH
Consortium Teamglatform.
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Deliverable D2 | aWISHProject | Grant Agreement no. 10106081

2.1 PROJECIDGO

During the first months of the projecthé logo(Figure 1was developed through a collaboration between BIOSENSE
and CONSULAI Project partners were asked forlieett in the procesS he circle in the logoepresensthe idea

of a cycle, as in the continuous cycle of animal welfare from farm to slaughterhouse and back to the farm. This also
symbolize the concept of a closed loop system, where animal welfare is monitored and improved throughout the
entire production cycle.

The chicken and the pig inside the circle represent the two primary types of livestock of the prbjegiresence
of both animals in the logo alsmphasizeshe importance of improving animal welfare standards for all types of
livestock used in meatrpduction.

WISH WISH
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WISH aWIsH

Figurel: aWISH log and versions that can be used
The logo can be used ilpositive' or 'negative’ as well and also a versiofi other colors depending on the

o 01 IANRdzyR 2F GKS NBfS@Fyid O02YYdzyAOF{GA2Y YIGSNAIf ® ¢KS
Consortium €amsfor use by all partners.
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~ 2.2HBJROPE LOGO ANISCLAIMER

All communication, materials and presentations must display the EU emblem and include the tex{Bigloe 2)
When displayed with another logo, the EU Emblem must have appropriate prominence

RN Funded by

*

LN the European Union

Figure2: Funding logos
All communication materials musiisocontain this disclaimer:

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or European CommisseithedX the European Union nor the
European Commission can be held responsible for them.

2.3POWEROINT ANDNORD TEMPLATES

A PowerPoint antiVord templatefor deliverables and milestones, minutes and agendabne with the awISH logo,
were designedoy BIOSENSE, and subsequently approved by the aWISH partners. The teamglatailable on the
aWISHConsortium Teamd he template is designed according to the EU guidelines.

(&

| DX.X: TITLE OF THE DELIVERABLE

Funded by
the European Union

S /7
£ ) aWISH
ANIMAL WELFARE INDICATORS AT
THE SLAUGHTERHOUSE
—

Funded by
9/24/2024 - thm EincEeen;Uiion 1

awsH project Afer o cont effcient sohut and improve the welfore of
mest producing livestock ot o large scale. across Earope. This approoch will be developed and evolusted
w ond e

Figure3: PowerPoint and Word templates
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Deliverable D2 | aWISHProject | Grant Agreement no. 10106081

Visual identty: Responsibilitiesof project partners:

3. Communication tools and channels

WP1 has utilized a variety of communication channels, with the project website serving as the central repository for
information, including newsletters, videos, and printed materials such as press releases and articlemjddie p
website, along with social media channels, has been the primary means of communication in the aWISH project.

WP1 has also created project leaflets, as well as banner and poster templates, press releases, and articles. These
communication products hae been shared through the communication channels of project partners, reaching their
existing users and followers.

Throughout the project duration, the effectiveness of the communication activities has been monitored and
evaluated to assess their succegminst established criteria. Adjustments have been made as necessary to ensure

that the intended impact is achieved.

A summary of these elements, along with the responsibilities of the partners, will be provided in the following sub
chapters.

WISH
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— 3.1PROJECTWEBSITE

The domain name for the aWISH website ltps://www.awish-project.eu/. The link https://www.awish-
project.com/will alsotransfer theuser to the .eu domainThe website is hosted by BIOSEMSEWIl be maintained
after the completion of aWISHIhe use of cookies and privacy policy is governed by the rulesypipdt to the
BIOSENSE websérd described in deliverable 6.2 Data Managment PNa@rsion 1.

The aWISH website has been developed whh following main objectives:

Providing comprehensive information about the project
Engaging with stakeholders

Raising awareness

Offering resources

Building a community

=A =4 =4 -4 =4

The website targets all stakeholders, although some documents uploaded may be tadospdcific groups. Its
structure has been designed for easy navigation, with clear access to relevant subpages.

The aWISH website is supported by social media, newsletters, and partner channels. It is continuously updated with
results, including public digerables, communication materials (posters and leaflets), press releases, scientific
papers, media articles (both online and print), newsletters, videos, event highlights, and publications. This ongoing
development ensures that by month 48, the projecillwave a comprehensive platform containing a complete
record of all publicly available results and information generated by the project.

3.1.1 Structure of the Website

The website is being developed with the goal of allowing users to intuitively ac#llgaiccess information (Figure
4). The structure is designed to be simple and 4gendly, and project partners are encouraged to continue
providing feedback on their own user experiences as well as feedback gathered from target groups.

The structure @ the websiteincludesa main menu with:

About: This section has been organized into severalzafpes that explain the main information about the awISH
project. These subages outline the overall methodology, the division of practical work across piesdn different
countries, provide details of the various WPs, and display the logos of all partners with links to their respective
websites.
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Objectives
Overall Methodology
Pilots
Work Packages
A Partners

1 Pilots: On the about page, we ke a brief explanation of the location of each Pilot and then on the specific
pilots pagewe have he location, production type, contact details and technologies and developments of
each pilot

1 Expert PanelThis section contains a short description of thien, benefits and a call to action to join the
panels. The expert panel application form includes an aWISH introduction, useful information, contact
details, an informed consent form, and a declaration of acceptance.

1 Deliverables The Deliverables webpagerves as a repository where all public deliverables from the aWISH
project are available for open access.

1 Communication MaterialsThis section contaisnews about different topics and activities of the project,
press relases sent to media, different mitimedia materials, newsletters delivered and scientific
publicationsavailable . The section currently contairike sulbpages

A News & Events

A Newsletters

N S S S

As part of deliverable 2.4, a dedicated page is currently being developed to feature the first vefrien AWVI
Catalogue. Additionally, future pages such as Best Practice Guides, the aWISH platform, and scientific publications

will be designed.Extrasub-pagescan be developed during the lifetime of the project and will be explained in the
third iteration of this deliverable

The website alsbasa Contact Form, to help users to contact the project Coordination Teaewvaletter
subscription formand links to the social media channels
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O Indicators at the
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EUropean project -awist® starting, focused on automated animal
welfare monitoring for broilers and pigs
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Figue 4: aWISH website

3.1.2 Key Performance Indicators & Monitoring thife Website

The traffic and visitor behavior on the project websigeandwill continue tobe consistently monitored using the
Content Management Syster@ 13 analytics. This ongoing observation aims to enhance design and user experience
by identifying ad removing potential barriers related to design or navigation. Partners will be actively encouraged

to provide feedback and will receive reminders about this process. In case significant issues arise, a user survey will
be conducted, and corrective actionsll be taken to resolve the identified problems

As the webpage primarily serves as a project documentation hub and content library for materials promoted through
other channels, the key performance indicators (KPIs) are not centered on quantitativiesr@tincreasing traffic.

The primary channels driving traffic to the webpage are the newsletter and social media. Therefore, the key success
metric for the webpage is partner awareness and usage, ensuring a consistent flow of new content. Efforts will be

made to promote aWISH project news through external channels, such as newsletters from organizations and

institutions, by linking to the news on our webpage or featuring our content directly on their platforms.
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Tablel: Expected ath achieved KPIs of the project website by M24 of the aWISH project

Websitevisitors 3000 3200 107%
Websiteviews 15000 13000 87%
AverageTime 2min 2m 9s 115%

Table Icompares the expected and achieved metrics for digital tools and na&etmonth 240f the project.

1 Website visitorsexceeded expectations, with 3,200 visitors compared to the target of 3,000, achieving
107% of the goalThis indicates strong engagement and outreach.

1 Website viewsare currently at 87% of the target, relaing 13,000 views compared to the expected 15,000
With numerous updates and new webpages, such as the AWI Catalogue, Best Practice Guides, and scientific
publications, scheduled to be added soon, we ex@etincreased traffic and engagement in the comin
months.

1 Average time on sitesurpassed the goal, with users spending an average of 2 minutes and 9 seconds on
the website, achieving 115% of the expectethihute target. This indicates that visitors are engaging
meaningfully with the content.

3.2PROECTLEAFLET

In comparison with D1.1, the first version of the CD&E plan, two project leafegtsdeveloped and made available

a onepage flyer and a triptych. These materials have been prepared and approved by the Project Steering Group
(PSG), with CONIBAI responsible for their design, setup, and formatting, ensuring alignment with the project's logo,
colors, and fonts. National teams (NTs) are encouraged to translate the leaflet text into their local languages if they
find these materials useful for éal communication efforts.
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Thes leaflets are accessible to all consortium partners via the awISH Consortium Teams platformafatinse
Annex Qof this report

OBJECTIVES TARGET GROUPS
ILVO

Ikl loi Automated

IMPACT

monitoring of chicken

o=
$UBITEC

Innotech

EXPERT PANEL

8o

wel2be

Figure5: aWISH project leaflets
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Deliverable D2 | aWISHProject | Grant Agreement no. 10106081

Responsibilitieof project partners:

Responsibilitiesof project partners:
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3.3NEWSLETTER

Newsletters are being developed using Mailchimp, ainatine marketing platform, to effaively communicate and
disseminate information to the project's stakeholders and target audiences. These newsletters raise awareness of
the project's scope and objectives, highlight ongoing activities, and disseminate major outputs from each WP.

CONSULAIs iactively gathering contributions from all partners, organizing them into simple and engaging
newsletters that resonate with the target audiences. These newsletters cover aWISH's main activities, project
results, enduser involvement, farmers' contributits, and collaborations with other EU initiatives. Content and ideas

are discussed during the monthly PSG meetings to ensure alignment and relevance. An online event calendar is
available on the aWISEbnsortium Teams platform, where partners regularly ddelir upcoming eventdnput will

be derived from the workshop during the 2024 annual meeting as well.

This external newslettewasdelivered biannually during the first 24 months and will shift to a quarterly schedule
moving forward Newsletters areaccesible on the project website (with a subscription button available), promoted

via social media channels, and shared through partners' communication channels, including websites, social media,
newsletters, and events.

The first subscription list was compiléhrough partner contributions, with specific contacts invited to subscribe in
compliance with GDPR guidelines. The aWISH project continues to build on this list, aiming to reach at least 400
subscribers by the project's conclusion.

So farthree newsletters have been sent out to keep stakeholders updated on the progress of the aWISH project.

- The first newsletter introduced the project, highlighting the website, main objectives, ambition, and work
packages.

- The second newsletter provided an overviefithe pilot activities, setting the stage for deeper insights into
the project's practical aspects.

- The third newsletter offered updates on Pilot 1, 2, and 5, along with general news about the project's
developments.

- The fourth newsletter, scheduletbr release by the end of October, fomeson the aWISH project's
participation at the 78 EAAP conference in Florence, Italy.

The 4 Newsletters are available in Annex D of this report.

Looking ahead, new newsletters will be issued in February 2095 J6ne 2025 {§, October 2025 (7), February
2026 (8", June 2026 {9, and October 2026 (10, ensuring regular communication throughout the project.
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Table2: Expected and achieved KPIs of the prajegislettersby M24 of the aWISH project

97%

NewslettersSubscribers

We achieved 194 newsletter subscribéfable 2)slightly below the expected 200, resulting in a completion rate of

200 194

97%. This reflectstrong interest, but we aim to enhance outreach strategies to boost subscriptions in the future.

£5% ~\WISH
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Welcome to the 1st aWISH Newsletter

Aselection of aWISH activities, updates, as well as future events, that we hope you'll
find Interesting!

Follow us on our Social Media channels!

To know eve: ing about the news on our lastest project activities and other events,
please follow s on our social media platforms! It's simple - just click on the buttons

below

® © 0 6

=2
G
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Welcome to the 2nd aWISH Newsletter

Aselection of aWISH activities, updates, as well as future events, that we hope you'll
find Interestingl

This is a special newsletter dedicated to the piiots of our project!

Follow us on our Social Media channels!

To know everything about the news on our lastest project activities and other events,
please follow us on our social media platforms! Its simple - just click on the buttons
below

Figure6: aWISH Newsletters
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Welcome to the 3rd aWISH Newsletter

ture events, that we hope you'll

Aselection of aWISH activities, upda

Follow us on our Social Media channels!

To know everything about the news on our lastest project activities and other events,
please follow s on our social media platforms! Its simple - Just click on the buttons
below
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Responsibilities of CONSULAL:

Creating Mailchimp platform account; developing the newsletter desigther partner contributions and projec
activity (through monthly PSG meeting, the monthly WP1 meeting, the consortium calendagaetcyyorking on
the contents to simplify communication and ensure a proper dissemination to the target audiences.

Resporsibilities of all aWISH project partners:

Inform CONSULAI on their network activities and any other relevant information regarding their involvement
the aWISH project. CONSULAI suifpportthe WPleadersand request their WP updates regularly.

3.4 OTHER MATERIAL

An aWISH Consortium Teanthannel was created by EV ILM@ichserves as an internal communicatiortool
between all consortium partners.

A press releasenas been written by theommunication team to announce the kiokf of the proje¢. Several
consortium partners translated this articletimeir native language. All partners were requested to spread this press
release within their network.

A general presentationof the aWISH projeavasdeveloped by BIOSENSE, CONSULAI and EV ikl¥&lyoshow
the objectives and outline of the project int@-1 stakeholder meetings or on conferences and events. This
presentationis constantlybeing updated throughout the lifetime of the project.

A bannerand poster template are developed and madevailable on the aWISH Consortium Teaansl Annexe
Project partners can print this banner when needed.

Aspreadsheetwas developed to monitor and record the communication and dissemination activities of the project
partners. An eventalendarwascreated and uploaded on the aWISH Consortium Teams to have an overview of
future events in order to be able to schedule the social media posts and content of the newsletters.

For the scientific publications, articles and news published in journals, newspapérsnagazinesa specific
spreadsheetvasdeveloped and shared on the awISbinGortium Teamd. (i Q& | f & 2nnex@if thig réporf S
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In the near future, we do not anticipate any new materials beyond those already planned. However, we remain
available and ready to develop additional materials as needed, should any requirements arise. Our commitment to
supporting the project and its stakeholders remains a top priority, and we are prepared to respond to any requests
for new resources or communicatidools as necessary.

4. Social Media Strategy
4.10BJECTIVE

The aWISH Social Media platforare beingused to:

w / NBFGS ¢l NBySaa F2NJ 6KS LINRP2SOG FyR Ada aodz2LIsT
w 9y 3F3AS yR SyO02dzN»y 3S LIS2L)X S (G2 OAaAA0G 2dzNJ 6So0aAilsST
w 9y O02dzNI 3S adzoa@MALIIAZ2Y 2F 2dzNJ ySgat Si

w . 22a80 LINIAOALNI GA2Y Ay l2L{Il S@SydaarT

w { K12 NBrés@ta and outputs.

Since the success of the aWISH project depends on the effective dissemination of its activities, results, and outcomes,
as well as continuous communication and engagemenKwit@+ NA 2 dza &2 O0ASGlf | OG0 2 NE&
duration, the aWISH Social Media Strategy is now focused on the following specific objectives:

i K

1 Tailor key messages to each social media platform for the different target audiences;

1 Define a social media@wth hacking strategy (sek 3.6) by determining the key performance indicators;

1 Reach an audience outside the consortium and achieve a larger communitgéxfthe project. Reached
' dZRASYy OS NBFSNAR G2 GKS ydzyo SNJI rastorpbds BnpiesSionsiréférdito A S g SF
GKS ydzYoSNJ 2F (GAYSa GKIFIG GKS LINRP2SOGQa LIadakOz2yisS,y

are reaching a broadegment,and more impressions usually means that our content is interesting, and
that people are seing it multiple times. Some social media networks such as Twitter only measure
impressions.

The goal is to achieve by3dthe following KPI§Table3):

Tale 3: Expected KPIs of the social media channels by M36 of the aWIS¢d. proje

Network Followers Impressions/content views
X 200 16000

LinkedIn 550 30000

Youtube - 200
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4.2 TARGET AUDIENCES EORIAIMEDIACHANNELS

Table4: aWISH target audiences for social media channels

Suppliers Farmers Veterinarians, Advisors, Tech Providers and Other Suppliers)

Interests

aWISH project's social media channelsrve as a platform for technolog
development, collaboration, and market opportunities for suppliers in the ani
agriculture industryjncludingfarmers, veterinarians, advisors, tech providers, a
other suppliers.

Purposes

Stay informed, contribute to the development of solutions, and potenti
collaborate with the project to improve animal welfare outcomes in the me
producing indistry.

Clients(Retail, Food Sector and Consumers)

Interests

The sustainability and animal welfare aspects of the projebich optimises
efficiency and resource useseduces greenhouse gas QHG emissions, ang
demonstrategyreater resilience to climate changyy taking into accounagronomic,
technical, environmental, economic, institutional, infrastructure and so
advantages and constraints.

Purposes

To share knowledgen aWISH issues; to raise awareness of the potential of aWI§
strengthen the resiliece of European agricultural production systewtsle ensuing
efficiency of production in terms of the use of resources such as water, nutrients
and ecosystem servicesthus creating balance and synergy between efficiency
resilience.

Scientific Community (Researchers, Higher Education, Institutions, Students)

Interests

In the academic content generated including scientific papessjentific
presentations in seminars and conferences, , repaitga basesas well as event
and workshops. Thegnay also banterestedin results, innovation processes ar
associated policies, and new ideas and successespotentiallylooking for links to
new projects or ongoing work.

Purposes

To share and discuss results from the project within the sciemdimmunity and
encourage more research and innovation to develop resilient farming systen
reach the academic community, to make the results available for bachelor and
students (student workshops or classes) and to offer links to those worksimitar
fields; to encourage development of, and researcher engagement in, an on
research agenda.
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Policy Makers

Interests

The practical outcomes of the project and experiments where the messages are
and there is evidence to support imgggathways. Interest in ways to get involved
events or workshops. Interest in the impact of climate change on the feed su
chain and on the health and animal welfare monitoring at large scale.

Purposes

To share knowledge on the impact of increasiirgularity and animal welfare issue
and improvement in European agriculture on food supply by assessing changes
feed and food flows with the rest of the world under future climatic scenarios
share knowledge oiGHGemissions mitigation througlanimal nutrition, breeding
and housing innovations. To identify the innovations and talesign the validation
will ensure relevance anahaximizethe adoption of best practices.

Others(NGOS, Certification Org., and Citizens)

Interests

aWISH project'social media channels can serve as a platform for transpare
collaboration, and education around animal welfare issues in the fpeaducing
industry, which can be of interest to NGOs, certification organizations, and cit
alike.

Purposes

Theaim of NGOs, certification organizations, and citizer® followaWISHssocial
media channels is to foster greater awareness and engagement around the is
animal welfare in the meaproducing industry and to contribute to the developme
of solutions thaimprove animal welfare outcomes.
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Table5: aWISH social media channels

Platform

Twitter/ X

Link aWISH (@HEurope aWISH) / X

Sharhg information and images, creating relationships and a space for discu:
Purpose sharing results, outputs, links. Engage via comments, mentions, retweets, like
direct messages.

Suppliers (Veterinarians, Advisors, Tech Providers and Other &gppli
Clients(Retail, Food Sector and Consumers),

Audience Scientific Community (Researchers, Higher Education, Institutions, Students),
Policy Makers,

Others(NG@, Certificationorganisations and Citizens)

LinkedIn

Link https://www.linkedin.com/compaty/heuropeawish/?viewAsMember=true

Shae project progressandresults links to other social media channels andbsite,
eventsetc. Engagéhrough comments, likes and shares.

Suppliers (Veterinarians, Advisors, Tech Providers and Otippti&s),
Clients(Retail, Food Sector and Consumers),

Audience Scientific Community (Researchers, Higher Education, Institutions, Students),
Policy Makers,

Others(NGOS, Certification Org., and Citizens).

Purpose

YouTube
Link https://www.youtube.com/channel/UCsJgDIlyWm_OUt&r&4Ig0A
Purpose Sharing video. Engage via comments and likes/follows.

Audience All target audiences.

Facebook wilbe used only at national level, wittontents created in national languagasd shared byartners in
their own channelén native langage followingthe contents createdn Englishhy CONSULA WP1.
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CONSULAS responsible for creating content to the social media channgfsonline platformO I f £ SR isd . dzF ¥ S NJ

being usedto manage content and schedule posts

4.3.1 Specific tasks and responsibilities
The responsibility for posting involves the following tasks:

- Send an email to all partners asking if they have any content to share;

- Discuss the content in the monthly PSG meetings and monthly WP1 meetings;

- Make sure the content is not repeated;

- {KFENB GKS O2yiSyid LRAGSR 2y LI NIYSNBRQ OKIFIyySfta oAlK

- Be proactive in preparing content for eachtbé media platforms including images and text, in line with
the content guidelines.

o Examples of good contentsdlude: sharing our activities (field visits, workshagis,), events and
successes; sharing activities and good practices related to the project scope; disseminate results
of each task/WP.

- For the aWISH YouTube channel, all the videos produced by ttreea(including music, photos or/and
video credits) must be sent by email to CONSUHAIpés@consulai.cojn (afale@consulai.cojnor
(mprospero@consulai.comCONSLAIlis responsible for editing and publishing the videos, aligned with
the project identity.

The Buffer platform is being managed by CONSULAI, which is responsible for scheduling, publishing, and overseeing
community engagement across the various aWd8tial media accounts. Community management includes posting
content at scheduled times and handling platfeapecific tasks, such as:

OnX
1 Check the homepage (and partners pages) for interesting tweets to potentially retweet ifeladyto the
projed itself.

1 Check for direct messages and respond if possible.

1 Reply to comments on tweets.

1 Respond to @s or mentions.

1 Check who has followed us and follow them if appropriate
On LinkedIn

1 Reply to comments.

Check for direct messages and respond if fibss

Check the homepage (and partners pages) for interesting posts to potentially share.
Share relevant posts from partner organizations.

Check who has followed or liked us and follow them if appropriate

= =4 =4 =4

WISH

ANIMAL WELFARE INDICATORS AT
THE SLAUGHTERHOUSE



mailto:dlopes@consulai.com
mailto:afale@consulai.com

~~ /
,C"‘)Q z\
J
1 Potentially find new people/ groups to folloike.

On YouTube
1 Reply to comments.

On Facebook:
1 It will be used at national level by the partners.

LANGUAGEThe main languageill be Englishif we are sharingontent related to a specific event/workshop
that was @san example) in Portugake will kindly suggest t&ortuguesepartners to repost it on their channels
in national languagep be more friendly for the participants to engage and shatds will be replicable in other
O2dzy iNASaQ S@Syiao

4.3.2 Responsibilities of other aWISH consarntn partners

1 All awlISHconsortium individuals shouléhform Dina Lopesd{opes@consulai.conm), Alexandre Falé
(afale@consulai.cojnor Margarida Prosperon{prospero@onsulai.con) from CONSULAI, of important
events and publications, so that they can be included in pdstalendar wasmade available on the awISH
Consortium €ams to be completed by the project partnes.specific workshop dedicated to content
creationwas organized during the 2024 annual consortium meeting.

1 Use @aWISKhenappropriate in personal or institutional posts.

1 Use #aWISH for tweets. Key project staff could also add this # to their profile descriptions (this means
anyone searching for the # Wiind relevant staff and tweets).

4.3.3 Sharing content

Any member of the aWISH consortium cbmitinformation tobe posted on social media. If they have information
about events, papers/articles or other materials that can be included in the com@endar, they should email
Dina Lopes (dlopes@consulai.cojn Alexandre Falé afale@consulai.com or Margarida Préspero
(mprospero@consulai.com

Any member of the aWIStbnsortium can share any of the social media posts within their own feeds. Tag @aWISH
and use project #aWISH.

All partnes should be aware that thespecific content of the project could be sensitive, and there willnbe
produdion of content that may beshocking, owhichmay causeny formof sensitivity or embarrassment to those
who view it always taknginto account the sensitive nature of the project'sbject matter
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~—"4.3.4 Events and Calendar

A spreadsheetand an eventalendarare available orthe aWISH Consortium Teamsd AnnexGto have records
of past activities and create an overview of future events respectively in order to be able to schedule the social media
posts and content of the newsletters.

Eventsshould be reported on social medatforms using event hashtags and pictures in real tamd will be
shared on the aWISH social media channels.

A calendar for theaWISHmain eventsin the next yeaiis displayed belowTable 6) howeverthe calendar need
continuous adamtionssincethe future eventsstrongly depend on the partnefavailabilitiesthe dates of external

fairs and conferences and otheircumstances.

Table6: Relevant events and activities for the aWISH project in'thedect year

Event Date
2024 AnnualConsortiumMeeting Oct 2024
aWISH: EU Live Transport Regulation Internal Webinar Nov 2024

bb! whb t NBaARSY(Ga YR wSaStkamDKSNE ttly + Nov2024

Online consortium meeting May 2025
EAAP Conference 2025 Sep 2025
2025Annual Consortium meeting Oct 2025

The activities of the project startedlready inM1 at the kick off meetingn Utrecht (The NetherlandsBy M4
(October2024), aWISH partners participated fiollowing activities:

- Kick off meeting in Utrecht (The Nettiands)

S¢NFAYAYy3aA

asa 4dzOK | & aCdzyRIFYSyildlta 2F | yAYI
KSIfUKEZ ¢St Tl

aAz2ya
NE FyR LINPRAZOGAGAGE 2y O2YYSNDAIFE FI N¥a&
- Meetings with other projects or EU initiativesuch as CDG Animal Products section Pig meat
- Presentations to policy makers, such as NVWA staff, the Flemish Council for Animal Welfare

- Presentations to research institutes, such as the EV ILVO research colleagues, the University of Dublin
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- Presentationsit Animal Welfareonferencessuch ashe WAFLconferenceandthe 758" EAARANnual Meeting
- Meetingswith industry and business partners

- Demo events about aWISH to researomenunities

Social media posts of these activities can be found on the social media channels of the aWISH project as well as on
personal accounts of the aWISH consortium partners.

AWISH PARTNERS AT PIG FINISHER FARMS, A
AWISH CONSORTIUM MEMBERS AT THE TRANSPORTER, AND A SLAUGHTERHOUSE IN SPAIN

WAFL2024 CONFERENCE

16 to 19 September 2024

30th & 31th of August | Florence, Italy *W
Ry

Figure7: Examples of social media posts

4.3.5 Key Performance Indicators aridonitoring of the SoMe stratgy

{20AFf YSRAIF O2yldAydzsSa (G2 6S | @ltdzotS G22f F2N 02yyScC
' dZRASYOS® 5STAYAY3I YtLa Aa SaaSydaAiart F2NJ YSFAdzZNAyYy3I {GF
Understanding these corsocial media KPIs allows the consortium to adjust communication and dissemination

efforts, ensuring alignment with project objectives and reaching the appropriate target audience with the right key
messages.

Thee metrics are registered every month and ntoréd every three months, to evaluate the progress and
effectiveness of the social media stratg@able 7and 8. Also benchmarking with other projects will be done by the
communication team of the aWISH project.

WISH

ANIMAL WELFARE INDICATORS AT
THE SLAUGHTERHOUSE




~
£
—~—

Table7: Charateristicsof the social media channels by M24 of the aWISH project.

Network Followers \I;)szt{( Videos Ha;g;atlgs/ I;);pueagl; muLIJtiSr(;:;ia g%gile:)r:

X 101 1 - 2/3 Informal Most times  April2023
LinkedIn 492 1 - 4/5 Formd Most times  April 2023
Youtube - - - - Informal Most times  April2023

It was planned to have 4 social media channels (Facebook, Twitter, Linkedin and YouTube) but due to some
discussion on content sensitiviand the fact that the Facebook audienisenainly a native speaking communitjt

was considered that the social media channel Facebook will be used and disseminated nationally by partners who
have Facebook. The official launch of the social media chahapfsened inApril 2023.

Table8: Expected and achieved KPIs of the social media channels by M24 of the aWISH project.

Followers 118,6%

Engagementsimpressions 5000 33500 670%

The table indicate a promising increase in our social media performance metriceath 240f the aWISH project.

1 Followershave surpassed expectations, reaching 593 compared to the target of 500, which represents an
impressive achievement of 118.6%. This growth refldotsdffectiveness of our outreach strategies and
the increasing interest in the project's activitiEsgagements/Impressionshow an even more significant
improvement, with 33,500 engagements compared to the expected 5,000. This remarkable achievement of
670% indicates that our content is resonating well with the audience, leading to a higher level of interaction
and visibility.

To maintain and build on this momentum, our strategy for the next two years will involve continuing to produce
engaging and relevarontent, expanding our outreach effortBy nurturing our growing follower base and further
increasing engagement, we aim to enhance awareness and support for the aWISH project as we approach month
48.
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~— 4.3.6 Growth hacking strategy

Tailor content:We are currently sharing content tailored to the specific audiences of each social media platform.
Additionally, we are actively searching for relevant individuals and groups to follow, using targeted tagging to
increase the visibility and sharing of our cent.

Set measurable goalSocial media usage is being continuously monitored, with an initial focus on increasing the
volume of photos and tweets. Reasonable engagement and growth targets are being set for the remainder of the

project based on these egrbbservations.

Test the approachWe are experimenting with different posting styles, formats, and times, tailoring content for
specific platforms on a monthly basis to optimize engagement.

Analyze performanceAnalytics are being tracked using the leufplatform and reviewed every 3 months to
assess the effectiveness of our approach.

Evaluate and adjustBased on analytics, we continuously evaluate the most engaging posts and adjust the style

and strategy as needed. Regular team meetings are helistuss these findings and implement necessary
changes.

4.3.7 Key messages/target audience

Table9: aWISHkey mesagesand future initiativeger target audience

Suppliers Farmers Veterinarians, Advisors, Tech Providers and Qtisippliers)

Suppliers play a critical role in providing innovative tools and solutions that enh
monitoring and data collection throughout the production process, ultimately impro
animal welfare standard&o far, we have shared ingits on these innovations through ou
newslettersand social media, showcasing successful examples from the industry.
Key messages
Future initiative: Create engaging short videpf native language or with subtitleghat
showcase best practices in animal welfare prded by suppliersFacebook posts on
consortium partner accounts will reach this audience as well.
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Clients(Retail, Food Sector and Consumers)

Key messages

Clients need to recognize the increasing consumer demand for high animal w|
standards and sustainable practices in the production of animal prodQets newsletters
and flyers have raised awaness of these trends and emphasized the importance
aligning products with consumer values.

Future initiative: Launch aewsletter, e. g. with results of the conducted consumer survg
of WP5,that focuses on the specific needs and interests of clignteluding retail and the
food sector.

Policy Makers

Key messages

Policymakers should support collaboration among stakeholders to develop and er
policies that protect animal welfare and ensure the ethical treatment of livestock. In
communicatims, we have consistently emphasized the need for policy support
collaboration, aiming to engage policymakers in discussions around animal w
initiatives. This includes our recent webinar focused on patieking as well as a form
presentation ofthe project at the Platform on Animal Welfare (PAW).

Future initiative: Utilize social media platforms (LinkedIn and Twitter) to share impact
content related to animal welfare policies, research findings, and project updates reley,
to policymakers.Actively inform policy makers in the different countries and present th
progressand resultsof the aWISH project in the Platform on Animal Welfare group of t
EC.

Others(NGOS, Certification Org., and Citizens)

Key messages

There is a shared respobgity among NGOs, certification organizations, and citizen
promote high animal welfare standards and support initiatives like the aWISH priyec
have engaged with these groups through targeted messaging in our newsletters and s
media campaignso emphasize their vital role in promoting animal welfare.

Future initiative: Develop local media broadcasts to raise awareness about animal welf
AYAGAFGAGSE YR GKS F2L{1l LINRP2SOGQ& NP

Scientific Community (Researchers, Higher Education, Instigj Students)

Key messages

The scientific community should focus on the importance of their research in adva
animal welfare practices and the innovative nature of the awWISH project, highlightin
need for collaboration and educatio®ur newsleters have featured relevant researc
findings, we have actively sought partnerships with academic institutions to promc
awareness of the significance of animal welfare reseamnid we alsohave had presence
at various scientific meetings, conferences, aadbmitted several Practice Abstracts.

Future initiative: Produce and publish open access scientific papers that highlight
research findings and methodologies used in the aWISH projeoesent the aWISH result
on scientific conferences.
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Tale 10: Achieved target audience by M24 of #i&/ISH project.

Target Groups (Reached on Website) Target grougreached | %of eachtarget group
Civil society including citizens, consumers, and NG( 67 11%
Farmers and advisors 103 17%
Food and energy business and financial actors 77 13%
Regulators including EC and national policy makers 121 20%
Researchers aneucationalsector 236 39%
Total 604 100%

Besides showing increased visits and visitors, the data indittzesve had 604 responses to the pepp survey.

Although not all visitors respond, these 604 responses provide insight into our engagement across target groups.

The educational and research sector makes up the largest group (39%), followed by regulators, incladihg EC
YEGAZ2YyFf LRfAORYF{SNE OHE>0® ¢KA& ONBF{R26y KSf LA dza dz
where further outreach efforts could be valuable.

4.3.8 Suggested hashtag list

The HashtaggaWISHand#HEuropeare mandatory on all sociatedia posts. The remaining hashtags should be

chosen from the list below, as appropriate:

w | Lyy2@8lLGAz2Yy

w |I'TYAYFf2StTIFNB
w#AnimalProduction

w | 9FFAOASyOe

w | {dAlGFAYlI oAt AGR

w | .Sait Ny OGAOSa

w | {2tdziA2ya/ Gt 23dzS
w#PrecisionLivestockFarming

WHPLF

w#OneHealth

w#OneWelfare
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Deliverable D2 | aWISHProject | Grant Agreement no. 10106081

New hashtags can be added to this list, whenever appropriate, for example, the partners can use hashgigs in
own language, or in connection to particular events or regions

Responsibilitieof project partners:
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5. Monitoring and Updating of the Communication Plan
5.1 MONITORING

Following general KPIs will be measured regularly and reported yearly [Mab&pecific KPIs were already listed
in 3.1.2 3.3and 4.3.5 and concern the canunication toolsand channelsnewslettersand social media strategy
respectively.

Tablell: Monitoring of expected and achieved KPIs (unitl 1 year tifeeproject)
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