D1.1: CD&EPLAN ANDEXECUTION
REPORT- VERSIONL

Funded by
the European Union

THIS PROJECT HAS REED FUNDING FROM EEUROPEANUNIONGHORIZONEUROPE RESEARCH ANDNOVATION
PROGRAM UNDER GRAMGREEMENNO.101060818

WISH

ANIMAL WELFARE INDICATORS AT
THE SLAUGHTERHOUSE




ABSTRACT

The main objectie ofthe aWISHprojectis to develop and offer a cosfficient solution to evaluate and
improve the welfare of meaproducing livestock at a large scale, across Europe. This approach will be
developed and evaluated in close collaboration with all actonsélved, from primary producers up to
policy makers and citizens. At the heart of the aWISH solution is the automated monitoring at the
slaughterhouse of complementary animdllased indicators for monitoring welfare offarm, during
(un)loading, transport ard slaughter. Besides that, existing or routinely collected data (slaughterhouse
data, antibiotics usage, farm data, etc.) and needed technologiesfaom or ontransport to
complement the measurements at slaughter will be exploited. Piloting and developme&tivities will

be done in 6 broiler chicken and fattening pig production chains across Europe (FR, PL, ES, NL, AT, RS),
using a lean multiactor approach, in order to test and validate the project results. Novel sensor
technologies and Al algorithms wibe developed, and a feedback tool and GUI will allow each actor in
the chain to get direct feedback of each batch, visualize trends and benchmark animal welfare outcomes.
An Animal Welfare Indicator Catalogue will disseminate all validated indicators atandardized data
collection methods. From the pilot data, animal welfare initiatives taken at operator, chain, regional or
national level will be assessed alongsitteir environmental and socieeconomic impact at operator

and sector level. Next to tha®, Best Practice Guides will be developed to improve key welfare issues in
pigs and broilers, and to help external actors deploy the aWISH technologies and feedback tool. How the
feedback loop guides and motivates each party to take actions to improve ahmelfare will be tested

in a longitudinal study, and the needgerceptionsand barriers of all actors from farm to fork incl. the
consumerwill be researched to maximizthe impact ofaWISH results.
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EXECUTIVESUMMARY
This deliverable provides the CommunicationDissemination and Exploitation (D&E) Plan.

Building on the initial draft of the (D&E Plan, available in the Grant Agreement, this report includes the C&D
strategy, the target audiences and key messages, as well as the C&D tools and channels useastwesthe
desired reach and impact of the project.

The M&E Plan detailsthe activities that will be undertaken, so that the entire plan is understood, adopted,

monitored, and easily applied by all consortium partnersaWISHwill make use of themodern information

technologies, such as web platforms, social networks, and newsletters, as well as more traditional tools, such

as articles in various media, workshops and conferences, meaning that a miptatform approach will be in

place to communicah OEA DOl EAAOS8O Ei PAAOOh AEOOAI ET AGA OEA OAOOI
from the project. Several channels will be used, namely website, social media, traditional mediamail,

newsletter, events and networking, and training and educainal activities.

To easily monitor and evaluate the implementation of this plan, a set of established KPWwill serve as guideline,
thus helping to ensure the continuous revision and improvement of the MXE Plan.Created material and
organizedand attended activities will be evaluated in general and for each target group specifically in thed2
phase of the project.

Disclaimer

The information and views set out in this deliverable are those of the authors and do not necessarily reflect the
official opinion of the European Union. Neither the European Union institutions and bodies nor any person acting
on their behalf may be held responsible for the use which may be made of the following information.
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1. Introduction
1.1 ABOUTCD&EPLAN

The objective of aWISH is to develop and offer a cesfficient solution to evaluate and improve the welfare of
meat-producing livestock at a large scale, across Europe. This approach will be developed and evaluated in
close collaboration with all actorsinvolved, from primary producers up to policy makers and citizensAt the
heart of the aWISH solution is the automated monitoring at the slaughterhouse of complementary animal
based indicators for monitoring welfare onfarm, during (un)loading, transport, and slaughter.

Communication, dissemination and exploitation (D&E) are integral parts of maximising the impact of the
aWISHproject. However, to have a better understanding of the strategy developed in this document, there is a

need to reinforce the diference between these three concepts. In a nutshe@ AT | | O1 Hshhe W&yitd &
promote your actions and resultsO A E O O A | iBténds@dEniakedyour results publch AT A OA @i | EOAQE
make a concretause of those results by different actors.

The specific objective of Communicatia, Dissemination and ExploitationWork Package(WP 1) is to: Create
awareness and engagement of the mulaictor community, via a participative approach with all stakeholders
involved, and the communication and disseminatio of the project results via multiple routes, in order to
maximize the impact and exploitation of the results

WP1 is led by CONSULAI and ceded by BIOSENSE.
The Communication, Dissemination and ExploitationWork Package 1 is divided intdollowing tasks:

- 1.1 Definition and implementation of the CD&E plan (MM48) Lead: CONSULAI; Partners: WP leads

-1.¢ #OAAOQGEIT 1T &£ AT i1 061 EAAGEIT O111 060 ATA AEATTAI On AAQGEO
(M3- M48) Lead: BIOSENSE; Partners: CONSULAI, EGROUP, EV ILVO

- 1.3 Dissemination of project results (M12M48) Lead: CONSULAI; Partners: all

- 1.4 Training activities and capacity building (M12M45) Lead: IGBZ PAN; Partners: all

- 1.5 Exploitation (M1-M48) Lead: EV ILVO; Partners: EUROGROUP, CONSBLIASENSE, WHITE RESEARCH,
INNOVACC
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Both the immediate success and lasting impact of aWISH will depend upon eusers and other actors being
aware of the project and informed about the results and knowledge generated throughout its lifetime. In line
with guidance on HEurope projects, it is clearly understood there is a difference between communicatinith
the purpose of raising awareness about / encouraging interaction with the projectand the more specific
function of dissemination and exploitationof the project results.

1.2 PURPOSE OF THED&EPLAN

Thefirst aim is to attract the attention of multiple audiences to the aWISH projegt from people with a general
interest in sustainable farming and food productiorto those who can benefit directly from the project, and who
might therefore also want to engage with specific project activities (farmers, advisors, scientists, politicians,
and thecivil society) or simply follow the project and its progress.

The purposeof this CD&EPIan is to provide an overview of the planned communication activities to all project
partners and to give information on what, how, who and when for each of the activities. In addition to a plan
for implementation of communication activities, it also includesthe approachfor monitoring, reporting and
evaluating activities during the lifetime of the project. This deliverable report will focus on theoutline and
future approach. The second iteration of thisCD&E plan (M24)will contain a summary and evaluation of the
activities.

The role of the aWISH partners in communication (pilot teams as well as other consortium partners) is
specifically addressed taraise awareness of the projectin their country and to attract stakeholders to follov
the project and its progressfrom their network .

1.3 RELATION WITH OTHER ATIVITIES IN THE PROECT

CONSULAI is leading WIPz Communication, dissemination and exploitation on th@WISHproject. Conceiving
the CD&E Plan and assuring its correct implemeation is one of the main tasks of WP. All WPleaders will
support this implementation, and all consortium partners will have an important rolein communicating,
disseminating, and exploiting the outputs, results and conclusions coming from this project.

Specific links will be established withall WPsas we will use the results of each WP to produce content and thus
reach the largest number of people and target groupaVP2z Animal Welfare indicators and catalogu¢AWI
Catalogue) WP3 z Technology develpment and largescale piloting (Pilot results), WP4z Monitoring and
improving animal welfare (Best Practice Guidesdata platform), WP5 z Assessment of socie@conomic and
environmental impacts of animal welfare improvement strategiesand WP6 z Project management and
coordination (links with other EU initiatives).
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1.4 STAKEHOLDERS AND TARET AUDIENCES

The aWISH projectintends to develop and offer a cosefficient solution to evaluate and improve the welfare of
meat-producing livestock at a large scale, across Europghere the direct users of findings, results and decision
support tools will be stakeholders such as suppliers, clients, policy makers, scientific community, and others.

Overall, the aWISH project Wi involve a broad range of stakeholders and target audiences, all of whom will be
affected by the project in different ways. It will be important to engage with these stakeholders and target
audiences throughout the project to ensure that the solution igffective and meets the needs of all parties
involved.

Consumers and theublic can also be considered as important stakeholders and target audiences for the aWISH
project. The project aims to develop a solution that improves animal welfare standards the meatproducing
industry, which is of interest to consumers who are increasingly concerned about animal welfare and ethical
food production. Overall, by engaging with consumers and thpublic, the aWISH project can help promote
transparency and accountaility in the meat-producing industry, which could lead to improved animal welfare
standards and more sustainable practicesbut also better marketability . The measures to communicate and
raise awareness about the project and its activities will focus oreaching this wide range of target groups in a
popular languageg short, sufficiently focusedAT A ET OAOAOOET ¢ O1 AA OEAOAA AU OO0A
effect.

1.5 GDPRCOMPLIANCE AND USERIGHTS IN RELATIONTO PHOTOS AND VIDEOS

As we interd to use photos and videos in the aWISH communication and dissemination, GDPR and user rights
must be taken into consideration by all partners.

BIOSENSE and CONSULAI will handle and store photos originating from thegganization in compliance with
the GDPR rgulations and expect all partners to do the same. In the aWISH Consortium Agreement it is stated
on the rules for GDPR compliance:

O%AAE O0OAOOU EO OAODPITOEAT A &£ O AT OOOEI ¢ OEAO OEAEO
and / or SpecialCategory Data of Personal Data are in compliance with Regulation (EU) 2016/679 of
the European Parliament and

the Council of 27 April 2016 (the General Data Protection Regulation (GDPR)) and other applicant
regulation on Personal Data. The Parties will #refore ensure the legal foundation for the Personal
Data and ensure the contractual basis and take required security measures in accordance with GDPR
before sharing any Personal Data and / or Special Category Data of Personal Data.
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The Parties agree thatny sharing of Personal Data to the widest extent possible will be in completely
anonymised form not containing any personal identifiable data and therefore not subject to GDPR. If it
is not possible for the Parties to share Personal Data in completely angnised form the Parties agree

to use the EU provided templates for transfer of Personal Data and for processing of Personal Data cf.
decision 2004/915/EC, decision 2001/497/EC and decision 2010/87/EU where applicabled

The main guidelines for using photosAT A OEAAT O AOA 1 EOOAA AAI T xh AT A EO
responsibility that these guidelines are followed:

1 Always credit the photographer by name and organisation and get permission frorthe photographer
to useaphoto.

1 If identifiable people gppear on the photos, a written consent should be given from the people
appearing on the photos in the situations where it is required.

1 All photos and consents are stored off line by the individual partners from which the photos originate.

1 If photos are wsed in a new context (such as neaWISH purposes), persons (if identifiable) appearing
on the photos and the photographer (always) have to give new written permission for this.

It is the responsibility of the partners to translate this into national langages, and/or making sure that the
people signing it know and understand what they are signing.

1.6 OVERALLAPPROACH

This is the first iteration of the CD&E plan. During the execution of the project the (planned) activities will be
evaluated and feedbackirom all stakeholders will be taken into accountand will lead to new multi-actor
activities and engagements.

To easily monitor and evaluate the implementation of this plan, a set of established KPIs will serve as
guideline, thus helping to ensure the continuous revision and improvemerof the CD&E PlariDeliverable 1.2
Z CD&E Plan and Execution Repoveersion 2, due date M24, and Deliverable 1 3CD&E Plan and Execution
Reportversion 3, due date M48)Created material and organized and attended activities will be evaluated in
generaland for each target group specifically in the 2 phase of the project.
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Deliverable D1.1 | aWSHProject | Grant Agreement no. 101060818

2. Visual ldentity

The visual identity of aWISH acts as the face of the project to communicate the project qualities and content
through icons, shapesand colors. Below is a descripion of the logo and a summary of how and when to make
use of the project logoseveraltemplates and leaflets.All the rulesfor use are defined in the project's Graphic
Standards Manualavailable on the aWISHConsortium Teams

2.1 PROJECT.O®D

During the first months of the project,the logo (Figure 1) was developed through a collaboration between
BIOSENSE and CONSULAI. Project partners were asked forfieack in the process.

The circle in the logorepresents the idea of a cycle, as in theontinuous cycle of animal welfare from farm to
slaughterhouse and back to the farm. This alssymbolizes the concept of a closed loop system, where animal
welfare is monitored and improved throughout the entire production cycle.

The chicken and the g inside the circle represent the two primary types of livestock of the projectThe
presence of both animals in the logo alsemphasizesthe importance of improving animal welfare standards
for all types of livestock used in meat production.
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Figure 1 - aWISH logo and versions that can be used.
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The logo can be used ifpositive' or 'negative’ as well and also a versiomwith other colors, depending on the
background of the relevant communication material. Theldg AT A A AAOECT COEAA AOA AOAE
Consortium Teamsfor use by all partners.

2.2 HEUROPE LOGO ANDISCLAIMER

All communication, materials and presentations must display the EU emblem and include the text below
(Figure 2). When displayed vith another logo, the EU Emblem must have appropriate prominence.

Funded by
the European Union

Figure 2 - Funding logos.

All communication materials mustalsocontain this disclaimer:
Funded by the European Union. Views and opinions expressedare however those of the author(s) only and

do not necessarily reflect those of the European Union or European Commission. Neither the European
Union nor the European Commission can be held responsible for them.

2.3 POWERPOINT ANDWORD TEMPLATES

A PowerPant and Word template for deliverables and milestones, minutes and agendam line with the awISH
logo, were designed by BIOSENSE, and subsequently approved by the aWISH partners. The temglate
available on the aWISHConsortium Teams

The template s designed according to the EU guidelines.
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Deliverable D1.1 | aWSHProject | Grant Agreement no. 101060818

Visual identity: Responsibilities of project partners:

3. Communication tools and channels

WP1 will utilize a range of communication channels, including the project website vith will function as an
overall repository of information (with newsletters, videos, and printed communication materials (e.g. press
releases, articles, etc.). The project website, together withe social media channels, will be the major, large
scope conmunication channels used in the aWISH project.

WP1 will prepare project leaflets, a banner and poster template,press releases and articles. These
AT i1 OT EAAOGETT DOT AOGAOO xEI T Al O7 owA dom@unidatoh éhanddiswith O C E
existing users and followersof their network .

O
m
>

During the project period, the outcomes of the communication activities will be monitored and evaluated to get
an insight into the fulfillment of the success criteria. Changes will be made dng the project, if necessary, to
assure that the proposed impact is achieved.

The most important communication tools, channels and materia will be the website, information leaflet,

newsletter and social media channelswhich will have a summary in thenext sub-chapters, including the
D A O O redporGibilities.
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3.1 PROJECTWEBSITE

The domain name for the aWISH website isittps://www.awish -project.eu/. The link https://www.awish -
project.com/ will also transfer the user to the .eu domainThe website is hosted by BIOSENSihd will be
maintained after the completion of aWISHThe use of cookies and privacy policy is governed by the rules that
apply to the BIOSENSE websitend described in delverable 6.2 Data ManagmenPlan- Version 1.

The website has these main objectives:

Providing information about the project
Engaging with stakeholders

Raising awareness

Providing resources

Building a community

=A =4 -4 -4 -4

The aWISH website targets all stakeholderalthough some documents uploaded to the website may only be
addressing a specific target group. The structure of the website will be developed for easy navigation and entry
to such subpages.

The aWISH website will be supported by social media, newsletteand existing partner channels.

The website will continuously be developed and kept updated with results in terms of public deliverables,

printed communication materials (posters and leaflets), press releases, scientific papers and online/printed

media aticles, newsletters, videos, highlights, events, publications etc. This process will ensure that in month
48 the project has a platform with a complete record of all publicly available results and information derived

from the project.

3.1.1 Structure of t he Website

The website users should reach information intuitively and quicklyFigure 3). The structure will be simple and
user friendly. Project partners are encouraged to give feedback on their own usexperiences, as well as
feedback from target groups

The structure of the website can be seen below, and it will contaammain menuwith:
91 About: this section will be divided in different sub-pages thatwill explain the main information of the
aWISH project, theoverall methodology, the division of the practical work in pilot cases in different
countries, the content of the different WPsanddisplay the logotypes of all partnes with a link to their

webpage

1 About the project
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https://www.awish-project.eu/

~~ /
£ \
Objectives
Overall Methodology
J

Pilots
Work Packages
Partners

1 Pilots: the location, production type, contact details and technologies and developments of each pilot
are shown in this section

1 Expert Panel:this section containsa short description of the aim, benefits and call to action to join
the panels The expert panel application form includes anaWISH introduction, useful information,
contactdetails, an informed consent form, and a declaration of acceptance

1 Communication Materials : this section contains news about different topics and activities of the
project, press releases sent to media, different multimedia materials, newsletters delivered and
scientific publications available. Extra sub-pagescan be developed during the lifetime of the project
and will be explained in the second or third iteration of this deliverable

A News& Events

A Newsletters

D> D> > >

The website will also have a&ontact Form, to help users to contact the project Coordination Team,
newsletter subscription form and links to the social media channels

£352
@W'Nb About v B o e x N ol i

O O

Animal welfare
Indicators at the
slaughterhouse

for brolier 1F

Figure 3 - aWISH website.
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3.1.2 Key Performance Indicators & Mo nitoring of the Website

Traffic and behavior of visitors on the project website will be monitored regularly using theanalytics of a
Content Management System (CMS)used for the project page. The main purposef this monitoring is to
optimize design and user-friendliness on the webpage and to avoid desigrelated or navigation-related
barriers for visitors. Feedback from partners related to this is encouraged and partners will be reminded of
this. If major barriers are spotted, a user survey will be carrig out and the problems will be fixed.

As the webpage is mainly a project documentation hub and serves as a content library for content promoted
via other channels, thekey performance indicators ¢ 0 ) delated to the webpage are not focusd on
guantitati ve numbers or aimed at increasing traffic.

The main communication channels driving traffic to the webpage are the newsletter and social media. Thus,
the success criterpn for the webpage in general is knowledge and use of the webpage among partners,sety
a continuous inflow of new content. An effort to push news stories from the aWISH project in existing external
channels e.g. newsletters afrganizations, institutions etc. will be madeThis canhappenby linking to the news
item on our webpage or hosting our content on the homepage of these other channakswell.
3PDAAEZLZEA +0)60 OI AA OADPIi OOAA ET OEA 1 AT AAOGT OU OADPI 000
1 Numbers of signups for newsletters in the relevant reporting period.
1 Numbers of downloads of publications in the relevant reporting period (if publications are decided to
be mainly archived on theweb pagez and not in an open access archive).
1 Number of clicks through to news items in the relevant reporting period.
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Deliverable D1.1 | aWSHProject | Grant Agreement no. 101060818

Responsibilities of project partners:

3.2 PROJECTEAFLET

A project leaflet will be prepared and approved by théroject Seering Group (PSG. The design of the leaflet
will be based on thecolors and fonts used in the projectogo. The text of the leaflet will be translated by the
national teams(NT) to local language if theNTs find it useful for the local communication. National teams are

responsible for translating the text, while CONSULAI is responsible for the sap andformatting.

The leaflet will be available orthe aWISH Consortiunireams for use by all consortium partners
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(2

Responsibilities of CONSULAI:

CONSULAI is responsible for preparing a projectadflet in English, and an updated version either miderm or
towards the end of the project, e.g. tsummarize outcomes and recommendations from aWISH. CONSULAI
responsible for receiving translations of the content and setting up national versions of ¢hleaflets.

Responsibilities of all aWISH project partners:

Project partners are responsible for translating the leaflet content to local language and sending it
CONSULAI.

All partners will distribute the project leaflet at relevant project events, workshops and fairs to create
awareness of aWISH

3.3 NEWSLETTER

Newsletters will be developed, using Mailchimp- an allin-one marketing platform that will help the
consortium to communicate and disseminate with the project's stakeholders and target awgtices. These
newsletters aim to create awareness regarding the project's scope and objectives, communicate the project's
activities and disseminate the major outputs from each WP.

CONSULAI will gather the contributions from all partners and organistnem to create a simple and attractive
newsletter to engage with the target audiencesyrit ing about the aWISH main activities and results, end user
ET O1T 1 OAT AT Oh Z£EAOI AOOS odtioh Vit &her(EQ MitidtivesA CadtentGaidAdeas will beA A
discussed in themonthly PSG meetingsAn online eventcalendar will be available on the aWISH consortium
Teamswhere partners need to add their upcoming events

This external newsletter will be delivered biannually in the first 24 monthsand then every 4months, and it will
be available on the website (where a subscription button iavailable), displayed on Social Media channels and
promoted via partners channels (websites, social media and own newslettersnd events). The first
subscription list will be collected trough the partners (asking for specific contacts, that will be invited
individually with compliance with the GDPR, to subscribe the newsletter), and the aWISH project will build on
this to achieveat least 400 subscribers untill the end of the project.
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Responsibilities of CONSULAL:

Creating Mailchimp platform account; developing the newsletter desigrmgather partner contributions and
project activity (through monthly PSG meeting, the monthlyWP1 meeting, the consortium calendar etcand
working on the contents to simplify communication and ensure a proper dissemination to the target audience

Responsibilities of all aWISH project partners

Inform CONSULAbN their network activities and any other relevant information regarding their involvement
within the aWISH project. CONSULAI wilupport the WPleadersand request their WP updates regularly.

3.4 OTHER MATERIAL

An aWISH Consortium Teams channel was created by EV ILVO as wikrve as hternal communication tool
between all consortium partners.

A press release has been written by thecommunication team to announce the kickoff of the project Several
consortium partners translated this article intheir native language. All partners were requested to spread this
press release within their network.

A general presentation of the aWISH projet is being developed by BIOSENSE, CONSULAI and EV ILVO to
clearly show the objectives and outline of the project in tol-stakeholder meetings or on conferencesnd
events. This presentation will be constantly updated throughout the further lifetime of thgroject and will be
available for consortium partners an the aWlSHConsortium Teams

A banner and poster template are developed and made available on the aWISH Consortium TearRsoject
partners can print this banner when needed.

A spreadsheet was developed to monitorand record the communication and dissemination activities ofthe
project partners. An eventcalendar will be created anduploaded on the aWISH Consortium Teams ttavean
overview of future events in order to be able to schedule the social media posts and content of the newsletters

For the scientific publicaions, articles and news published in journals, newspapers and magazinesspecific
spreadsheetwill be developed and shared on the aWISHa@isortium Teams.
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4.Social Media Strategy

4.1 OBJECTIVE

The aWISH Social Media platforms will be used to:

E #OAAOA AxAOAT AOGO &£ O OEA DPOIEAAO AT A EOO OAI PAN

E %l CACA AT A AT Al OOACA PAI PI A OI OEOEO 100 xAAOEOAN

E %l AT OOACA OOAOGAOEDPOEIT 1T &£ 160 1TAx01 AGOAON

E " 1 irtdigatiob ik aWISH events;

E 3 AAQ A (edults@nd outputs.

1O OEA OOAAAOCO 1T &£ OGEA A7)3( bDPOI EAAO OATEAO 11 AEEAAOE:

outcomes as well as ongoing communication and engagement with different acsoin society throughout the
duration of the project, the aWISH Social Media Strategy has the following specific objectives:

9 Tailor key messages to each social media platform for the different target audiences;

1 Define a social media growth hacking strategysee 4.3.6) by determining the key performance
indicators;

1 Reach an audience outside the consortium and achieve a larger community by M18 of the project.
2AAAEAA AOAEAT AA OAEAOCO O1I OEA 101 AAO 1T &£ DPATBPIA
Impressiol O OAEAOO O1 OEA 101 AAO T £ OEIi AO OEAO OEA DOl E
audience means that we are reaching a broad segment and more impressions usually means that our
content is interesting, and that people are seeing it multiple timesSome social media networks such
as Twitter only measure impressions.

The goal is to achieve by M18 the following KP(Jable 1):

Table 1 - Expected KPIs by M18 in the different social media networks.

Network Followers Impre ssions/content views
Twitter 150 8000

LinkedIn 250 15000

Youtube - 100
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4.2 TARGET AUDIENCES FOBOCIALMEDIA CHANNELS

Table 2 - aWISH target audiences for SoMe channels.

Suppliers (Veterinarians, Advisors, Tech Providers and Ot her Suppliers)

Interests

aWISH project's social media channels can serve as a platform for technolo
development, collaboration, and market opportunities for suppliers in the anima
agriculture industry, including veterinarians, advisors, tech providersand other
suppliers.

Purposes

Stay informed, contribute to the development of solutions, and potentially
collaborate with the project to improve animal welfare outcomes in the meat
producing industry.

Clients (Retail, Food Sector and Consumers)

Intere sts

The sustainability and animal welfare aspectsof the project that optimizes
efficiency and resource useaeduces GHG emissions, anshows greater resilience
to climate change by considering agronomic, technical, environmental, econom
institutional, infrastructure and social advantages and constraints.

Purposes

To share knowledge abouaWISHissues; to raise awareness of the potential o
aWISHto strengthen the resilience of European agricultural production systems
and at the same time ensure efficiecy of production in terms of the use of
resources such as water, nutrients, land and ecosystem serviceshus creating
balance and synergy between efficiency and resilience.

Scientific Community (Researchers, Higher Education, Institutions, Students)

Interests

In the academic content generated including scientific papersscientific
presentations in seminars and conferences, papers, reportiata basesas well as
events and workshops. They may also be engaged by the results, innovati
processes and ssociated policies, and new ideas and successes; potentia
looking for links to new projects or ongoing work.
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Purposes

To share and discuss results from the project within the scientific community an
encourage more research and innovation to develop sdient farming systems; to
reach the academic community, to make the results available for bachelor ar
master students (student workshops or classes) and to offer links to thos
working in similar fields; to encourage development of, and researche
engagement in, an ongoing research agenda.

Policy Makers

Interests

The practical outcomes of the project and experiments where the messages 3
clear and there is evidence to support impact pathways. Interest in ways to g¢
involved in events or workshops. hterest in the impact of climate change on the
feed supply chain and on the health and animal welfare monitoring at large scal

Purposes

To share knowledge on the impact of increasing circularity and animal welfar
issues and improvement in European agculture on food supply by assessing
changes in the feed and food flows with the rest of the world under future climati
scenarios. To share knowledge oGHGemissions mitigation through animal
nutrition, breeding and housing innovations. To identify the imovations and to
co-design the validation will ensure relevance andnaximizethe adoption of best
practices.

Others (NGOS, Certification Org., and Citizens)

Interests

aWISH project's social media channels can serve as a platform for transparen
collaboration, and education around animal welfare issues in the megtroducing
industry, which can be of interest © NGOs, certification organizations, anc
citizens alike.

Purposes

The purpose of NGOs, certification organizations, and citizens following the soc
media channels of aWISH is to foster greater awareness and engagement arou
the issue of animal welfarein the meatproducing industry and to contribute to
the development of solutions that improve animal welfare outcomes.
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4.3 SOCIALMEDIA PLATFORMS
Table3-aWlI SH6 Soci al Medi a Pl atf or ms

Platform

Twitter

Link https://twitter .com/HEurope_aWISH

Sharing information and images, creating relationships and a space fi
Purpose discussion, sharing results, outputs, links. Engage via comments, mentior
retweets, likes and direct messages.

Suppliers (Veterinarians, Advisors Tech Providers and Other Suppliers),
Clients(Retail, Food Sector and Consumers),

Audience Scientific Community (Researchers, Higher Education, Institutions, Students),
Policy Makers,

Others (NGOS, Certification Org., and Citizens)

LinkedIn

Link https://www.linkedin.com/company/heuropeawish/?v__iewAsMember=true

Sharing the project's development and outputs, links to other social medi
channels andwebsite, eventsetc. Engage via comments, likes and shares.

Suppliers (Veterinarians, Advisors, Tech Providers and Other Suppliers),
Clients(Retail, Food Sector and Consumers),

Audience Scientific Community (Researchers, Higher Education, Institutions, Students),
Policy Makers,

Others(NGOS, Certification Org., and Citizens).

Purpose

YouTube
Link https://www.youtube.com/channel/UCsJgDIlyWm_OUt9cBDS4Iq0A
Purpose Sharing video. Engage via comments and likes/follows.

Audience All target audiences.

Facebook will be used only at national level, witlsontents created in national languageand shared by
partners in their own channelsin their native language following the contents createdin English by
CONSULAI on WP1.
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4.4 CONTENTSTRATEGY

CONSULAI will be responsible for creating content to the social media channels online platform called

O" O mmbhéusedto manage catent and schedule posts

4.4.1 Specific tasks and responsibilities

The responsibility for posting involves the following tasks:

Send an email to all partners asking if they have any content to share;

Discuss the content in the monthly PSG meetings antbnthly WP1 meetings;

Make sure the content is not repeated,;

Share the content posted on partne AEAT 1T A1 O xEOQOE A7) 3( OAcCNH

Be proactive in preparing content for each ofhe media platforms including images and text, in line
with the content guidélines.

o Examples of good contents include: sharing our activities (field visits, workshopstc.), events
and successes; sharing activities and good practices related to the project scope; disseminate
results of each task/WP.

For the aWISH YouTube channesll the videos produced by the partners (including music, photos
or/and video credits) must be sent by email to CONSULAIdIppes@consulai.com) or
(afale@consulai.can). CONSULAI will be responsible for editing and publishing the videos, aligned
with the project identity.

The Buffer platform will be run by CONSULAvhich will be responsible for scheduling, publishing and
managing the community in the different aWlSHccounts. The community management includes post each of
the contents at a scheduled time, and different tasks for each of the media platforms such as:

On Twitter :

1

Check the homepage (and partners pages) for interesting tweets to potentially retweet if ely relate
to the project itself.

1 Check for direct messages and respond if possible.
1 Reply to comments on tweets.
1 Respond to @s or mentions.
1 Check who has followed us and follow them if appropriate
1 Only after some content has been created and there ipeined tweet with links to the website actively
follow people who fall into the project stakeholder group.
On Linkedin :
1 Reply to comments.
1 Check for direct messages and respond if possible.
1 Check the homepage (and partners pages) for interesting posts potentially share.
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1 Share relevant posts from partner organizations.
1 Check who has followed or liked us and follow them if appropriate
1 Potentially find new people/ groups to follow/ like.

On YouTube:
1 Reply to comments.

On Facebook:
91 It will be used at national level by the partners.

LANGUAGE The main languagewill be English If we are sharing content related to a specific
event/workshop that was (asan example) in Portugalwe will kindly suggest toPortuguesepartners to

repost it on their channelsin national languageto be more friendly for the participants to engage and

share4a EEO xEI 1 AA OAPI EAAAT A ET 1T OEAO AT O1 OOEAOGE AOAT OC

4.4.2 Responsibilities of other aWISH consortium  partners

1 AllaWISHconsortium individuals shouldinform Dina Lopes (dlopes@consulai.con) or Alexandre Falé
(afale@consulai.co) from CONSULAI, of important events and publications, so that they can be
included in posts.A calendar will be made available on the aWISH Consortiuffieams and need to be
completed by the project partners.

1 Use @aWISHKvhen appropriate in personal or institutional posts.

1 Use #aWISH for tweets. Key project staff could also add this # to their profilescriptions (this means
anyone searching for the # will find relevant staff and tweets).

4.4.3 Sharing content

Any member of the aWISH consortium can share information to post on social media. If they have information
about events, papers/articles or otler materials that can be included in the content calendar, they should email
(dlopes@consulai.con) or afale@consulai.com

Any member of the aWISH consortium can sie any of the social media posts within their own feeds. Tag
@aWISH and use project #aWISH.

All partners should be aware that thespecific content of the project could be sensitive, and there will beo
production of content that may be shocking, or thamay cause some kind of sensitivity or embarrassment to
those who view it, always taking into account the sensitive nature of the project's theme.
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4 .4 .4 Events and Calendar

A spreadsheet and an eventcalendar will be available on the aWISH Consortim Teams to haveaecords of
past activities and createan overview of future events respectively, in order to be able to schedule the social
media posts and content of the newsletters.

Eventsshould be reported on social media platforms using event hashtags and pictures in real tirmed will be
shared on the aWISH social media channels.

A first calendar for the aWISHmain events is displayed bebw, however this will have to be continuously
adapted sincethe future eventsstrongly depend on the partnersavailabilities, the dates of external fairs and
conferences and othecircumstances.

Event Date
Kick-off Meetingwith the aWISH Consortium Nov 2022
2nd Annual Consortium Meeting Nov 2023
Online Consortium Meeting May 2024
aWISH External Welnar on Increasing the Impact of Science in EU Politics and EFSA Jun 2024
AgENg2024 Conference Jul 2024
WAFL Conference2024 Aug 2024
EAAPConference2024 Sep 2024
ISAH & SEAOHUMternational Conference Sep 2024
3rd Annual Consortium Meeting Oct 24
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The activities of the project startedalready in M1 at the kick off meetingin Utrecht (The Netherlands) By M6
(April 2023) , aWISH partnergarticipated in following activities:

- Kick off meeting in Utrecht (The Neterlands)

- Trainings sessiors such asO& OT AAT AT OAT O 1 A& Qedtukeifoh Dierdnd, @®%I
AT EI Al EAAI OEhR xAl ZAOA AT A POi AOAGEOEOU i1

B OBAEIT
Al AO

—
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i EA

- Meetings with other projects or EU initiatives, such as CDG Animal Products sectiBig meat
- Presentations to policy makers, such aNVWA staffthe Flemish Council for Animal Welfare

- Presentations toresearchinstitutes, such as the EV ILVO research colleagues, the University of Dublin

- Presentations to other stakeholders, such as the INNOVACC network

4.4.5 Key Performance Indicators and Monitoring of the Social Media strategy

10O O1T AEAl [T AAEA EO A OA1I OAAT A O111 A O AT1T1TAAOGETI ¢ AT A
AOAEAT AAnh AAEETEIC +0)O0 EO A@OOAIi Al U EI DI OOAT O O 1AA
platforms. Understanding the core social media KPIs will help the consortium to adapt the communication and
dissemination to suit the project objectives and to reach the suitable target audience, with the right key

messages.

The mainKPIsto monitor are:

Project mentions;

Number of followers/subscribers;

Reached audience post reach percentage (Post views/total followers X 100);
Engagement rate (per page/social media network);

Number of impressions.

MM MMM
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The abovementioned KPIswere chosen for the following reasons:

1 Project mentions z Tags or mentions indicates that people are having conversations about the
project, and as the entire point of social media is to build a relationship with the tget audiencetis is
a very important indicator to monitor;

f Number of followers/ subscribersz Thisi AOOEA EO Ei pT OOAT O O1 AOAI OAOA
social media community;

1 Reached audience z Although this indicator is just an estimate, it allows the project partners to
BT AROOOAT A Ei x AAO OEA DOI dorsdgledtswill AIO® fe@diustih® O OA OAI
strategy (post contents, hours of publication, frequency of posting, etc.);

1 Engagement rate z This is one of themost important metrics to monitor. The effectiveness of the
PDOT EAAOOS OF AEAT 1 AAEA DI AOA&AI OIi O xEIT 110 AAPATA 11
on how much engagement it is able to generate. Usually the community engage with the profites
social media when the content is relevant, interesting and informative, therefore engagement rate is
vital to measure effectiveness of this social media strategy;

1 Number of impressions z Refersto the number of times that the project content las been displayed
in front of an online audience. Although this indicator is vague as it simply indicates how many people
could connect with the project pages, it is important to understand the growth opportunity that the
social media page has. Usually agher number is better.

These metrics are registered every month and monitored every three months, to evaluate the progress and
effectiveness of the social media strategy. For evaluation of progress and effectiveness we aldb compare
with other projects that we are involvedin.

Table4d-aWl SH6s Baseline and targets.

Use of Account

Network Followers Pesy Videos REEEEEY TYEC O multimedi creation
Week post language
a date

Twitter - 1 - - Informal Most times  April 2023
LinkedIn - 1 - - Formal Most times  April 2023
Youtube - - - - Informal Most times  April 2023
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It was planned to have 4 social media channels (Facebook, Twitter, LinkedIn and YouTube) but due to some
discussion on content sensitivityand the fact that the Facebook audienceis mainly a native speaking
community, it was considered that the social media channel Faceboakl be used and disseminated nationally

by partners who have Facebook. The official launch of the social media channels watayed, to April 2023,
waiting for the first metrics to be collected in April/May 2023.

4.4.6 Growth hacking strategy

1. Tailor content : We will start with content that we think will be appropriate for the audiences of each of the
social media platforms. Wewill also ensure we are checking and searching for other people and groups to
follow and use targeted tagging to encourage sharing of our content.

2. Set measurable goals: We will monitor the social media usage and increase the number of photos and
tweets in the first few months and begin to set reasonable targets for the rest of the project.

3. Test the approach : We could tailor the posts to a certain style for one month on one platforor change the
time of posting.

4. Analy ze performance : We will monitor analytics using the Hootsuite platform. These will be reviewed
every 3 months.

5. Evaluate and change: We will use the analytics to monitor which posts are most engaging and if needed
change the style of the posts. This could be done througegular team meetings based on ik analysis.

4.4.7 Key messages/target audience

Table 5 - aWISH Key messages

Suppliers (Veterinarians, Advisors, Tech Providers and Other Suppliers)

By providing high-quality products, services, and advice, suppliers can hel
farmers and other stakeholders improve animal welfare practices and outcomes

Suppliers can help by providing innovative solutions and tools that enabl
Key messages automated monitoring and data collection at various stagesfahe production

process, including onfarm, during transport, and at the slaughterhouse.
Suppliers can help to improve animal welfare standards and ensure th
sustainability of the industry for years to come
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Clients (Retail, Food Sector and Consumers)

Key messages

and climate change.

Awareness of livestock breeding stakes regarding animal welfare, sustainabiljty
and climate chan@; and on scientific advances supporting pathways fo
improving animal welfare, reducing animal products carbon printand enhancing
resilience and sustainability.

Policy Makers

Key messages

Responsibility to protect animal welfare and ensure that liveck are treated
with dignity and respect throughout their lives.

Policy makers should consider supporting collaboration between stakeholders t
achieve shared goals related to animal welfare.

Improving animal welfare can have economic benefits, such amcreased
efficiency, reduced waste, and improved product quality.

Others (NGOS, Certification Org., and Citizens)

Key messages

Certification organizations and citizens should emphasize the share(
responsibility for promoting high animal welfare standards, the importance of
the aWISH project, the need for collaboration between stakeholders, th
increasing consumer demand for high animal welfare standards, and th
importance of education and awareness.

Scientific Community (Researchers, Higher Educatio n, Institutions, Students)

Key messages

Scientific community should emphasize the importance of animal welfare, th
innovative nature of the aWISH project, the need for collaboration betwee|
stakeholders, the importance of education and awareness, andetimpact and
relevance of their research in relation to animal welfare.
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4.4.8 Suggested hashtag list

The HashtagstaWISH and #HEurope are mandatory on all social media posts. The remaining hashtags
should be chosen from the list below, as approgate:

#lnnovation
#AnimalWelfare
#AnimalProduction
#Efficiency
#Sustainability
#BestPractices
#SolutionsCatalogue
#PrecisionLivestockFarming
#PLF

#0neHealth
#0OneWelfare

New hashtags can be added to this list, whenever appropriate, for exahlapthe partners can use hashtags in
their own language, or in connection to particular events or regions

Responsibilities of project partners:
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5. Monitoring and Updating of the Communica tion Plan
5.1 MONITORING

Following general KPIs will be measured regularly and reported yearlyfTable 5). Specific KPIs were already
listed in 3.1.2 and 4.3.5 and concern the communication tools and channels and social mesligtegy
respectively.

Table5i Moni toring of expected CD&E (until 1 y after the projectods endi

Events/

KPIs
Tasks

Expected Achieved Expected Achieved Expected Achieved Expected Achieved Expected Achieved

Digital
Tools &
Materials

% Deviation Y1+Y2+Y3 Y1+¥2+Y3+Y4 Y1+Y2+Y3+Y4+Y5

Social
media

% Deviation Y1+Y2+Y3 Y1+¥2+Y3+Y4 Y1+Y2+Y3+Y4+Y5

Editorial
Materials

% Deviation Y1+Y2+Y3 YI+Y2+Y3+Y4 YI+Y2+Y3+Y4+Y5
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Networking

% Deviation Y1+¥2 Y1+Y2+¥3 Y1+¥2+Y3+¥4 Y1+Y2+Y3+Y4+Y5

Monitoring
of CD &E
Plan

% Deviation Y1+¥2 Y1+¥2+¥3 Y1+¥2+Y3+Y4 Y1+Y2+Y3+Y4+Y5

I AAROEAOGEIT 14&# O6b O pnb 1T £ OEA AOOAAI EOEAA +0)80 EO
adjustment of the current CD&E strategy. The KPIS expected on egelar will be settled as soon asll CD&E

tools and channels are implemented, as it is most likely that in the first year the numbers are smaller (less than

1/5 of the total KPI defined per tool, channel or activity), starting to increase on the secdryear and years to

follow.

The implementation of the dissemination plan will be monitored with the evaluation of the define&PIsand
the plannedDeliverables for the Communication and Dissemination Work Package:

Deliverable | Deliverable Name Work Lead Beneficiary Type Dissemination Level Due Date
No Package (month)
No

DL.1 CD&E Plan and Execution Report - version | WP1 2 - CONSULAI R — Document, report PU - Public 6
1

D12 CD&E Plan and Execution Report - version | WP1 2 - CONSULAI R — Document, report PU - Public 24
2

DL.3 CD&E Plan and Execution Report - version | WP1 2 - CONSULAT R — Document, report PU - Public 48
3

D14 Project website WPI 7-BIOS DEC —Websites, patent | PU - Public 6

filings, videos, etc
D15 Social media engagement strategy WP1 7-BIOS DEC —Websites, patent | PU - Public 7
filings, videos, etc

DL6 Practice Abstracts - batch | WP1 2 - CONSULAI R — Document, report PU - Public 18

DL7 Practice Abstracts - batch 2 WP1 2 - CONSULAI R — Document, report PU - Public 48

D18 Policy briefs and report on policy workshops | WP1 19 - EUROGROUP R — Document, report PU - Public 36
- batch 1

D19 Policy briefs and report on policy workshops | WP1 19 - EUROGROUP R — Document, report PU - Public 48
- batch 2

D110 Training and demonstration materials WP1 16 - IGBZ PAN OTHER PU - Public 45
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Also, the Mile stones for WP1 will be verified, using this verification to monitor the performance of the
Communication and Dissemination activities:

Milestone | Milestone Name ‘Work Package No | Lead Beneficiary Means of Verification Due Date
No (month)

1 Project website set up and running WP1 7-BIOS Website available online 3
2 Social media channels operational WP1 2-CONSULAL Social media platforms publicly available 8
3 Broad dissemination materials WP1 2-CONSULAL Materials available on the website 42
4 Final International Conference Report WP1 2-CONSULALI Agenda, list of participants 48

5.2 REPORTING

Following information will be collected of organized or attendedcommunication activities:
- Activity name

- Date

- Short description

- Target audience

- Commurication channels
- Outcome

- Status

Dissemination activity reports will contain following items:
- Activity name

- Date

- Type of dissemination activity

- Target audience

- Objectives and specific projet output
- Status

Information will be continuously collected through shared spreadsheets on the aWISH Consortium Teams and
summarized and analyzed at the end of each reporting period
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5.3 EVALUATING










